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SERVICE

OUR MISSION

GUIDED BY PUBLIC TRUST AND THE
PRINCIPLES OF THE CANADIAN CHARTER OF
RIGHTS AND FREEDOMS, THE TIMMINS
POLICE SERVICE, IN PARTNERSHIP WITH THE
COMMUNITY, COMMITS TO THE CONTINUOUS
PURSUIT OF EXCELLENCE IN THE DELIVERY
OF POLICING SERVICES.

Supporting Values

Professionalism:

We are committed to upholding high standards of public
accountability and professional integrity

Service:

We are committed to achieving the highest standards of
police service delivery

Innovation:

We are committed to innovation and continuous learning
Empowerment:

We value our police service members as our most
important resource. We encourage the contributions of
all'in a climate of openness, trust, and mutual respect

Partnership:

We pursue our mission through strategic interaction with
the community we serve

OUR VISION

“PARTNERSHIP WITH OUR DIVERSE
COMMUNITY TO ENSURE A SAFE AND SECURE
TIMMINS”




Message from the Chief of Police

It is with great pleasure that | present the 2010 Annual Report. The Timmins Police Service and
all its members are extremely proud and honoured to serve the fine citizens of Timmins.

Like years past, the Timmins Police Service has shown growth and
development in 2010. In February of 2010 the Service signed a
devolution agreement with the Ontario Provincial Police. The
agreement, which took effect on the 1* of June 2010, saw the
Timmins Police assume jurisdiction over the entire City of Timmins
and its citizens.

The members of the Timmins Police Service, guided by the Services
Mission Statement and Supporting Values, continued to provide the
high level of policing quality that the citizens of Timmins now expect.
Partnerships with community stakeholders combined with

Chief Richard
Laperriere

community oriented policing strategies continued to be a common theme
for the direction of the Service in 2010.

The commitment and guidance of the Timmins Police Services Board in
2010 continued to provide invaluable leadership. The administration and mid-management
team are owed a debt of gratitude for their continued support and implementation of policies
and programs that have taken the service forward in 2010.

| would also like to express my appreciation to each and every member of the Timmins Police
Service, sworn and civilian, for the work they have done in 2010. The citizens of Timmins have
entrusted their safety and personal well being to our members and have not been disappointed

Chief Richard Laperriére




Timmins Police Services Board
Chairperson’s Message

The citizens of the City of Timmins were once again provided with excellent policing in 2010. As
Chairman of the Police Services Board | extend a heartfelt thank you to all the members of the
Timmins Police Service, both sworn and civilian.

As provided in The Police Services Act of Ontario the Timmins Police Services Board is comprised
of five members. As a police services board we must work closely in conjunction with the Chief
and Deputy Chief to determine the future direction of the service and provide civilian oversight.
The Chief, along with his administrative staff is responsible for the day to day operation of the
Service.

The many challenges with respect to fiscal responsibility, staffing, technology and the delivery of
the best possible service were met head on by the Service. | am proud to say that the citizens of
Timmins received the highest quality of service in 2010. My hat goes off to all the members of
the Timmins Police Service

Mayor Thomas B. Mrs. Darlene | Mr. Gerald Councilor Michael |
Laughren - Chair Lafontaine — Vice ‘ Petroski Doody

Mrs. Doris Chief Richard Deputy Chief
Blouin-Harrison Laperriere Desmond Walsh
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Administrative Support and Community Patrol and Investigative
Services

2010 was another year of substantial
change for our police service.

Work commenced on the installation of
our new radio and data system which
will provide radio and data coverage for
the whole city. The digital radio signals

Inspector Paul Bonhomme headed this

/ g "™ will be encrypted which will provide
7 protection against compromised
i investigations and client privacy.

project until his retirement on July 31,

Inspector Michael Inspector Paul

McGinn project consultant to provide continuity for the

Bonhomme

2010. Inspector Bonhomme continued on as a

project.

The new radio and data system will also mean that mobile data terminals (computers) will be
installed in all of the patrol vehicles. This will greatly enhance our officer’s ability to access all of
our system data where they need it most — on the street.

Fewer major case investigations were commenced in 2010, however, our Criminal Investigation
Section remained busy preparing many of our 2009 cases for court. Our investigations have
received high praise for their quality and preparation. This has been reflected in the high rate of
both guilty pleas and convictions registered in those cases which did proceed to a full trial.

Our patrol officers are the backbone of the police service. The patrol officers were instrumental
in solving a number of incidents of mischief, thefts, and break and enters due to their diligence
while on patrol. Our patrol officers also maintained a high level of traffic enforcement which
has helped to reduce our reported collision rate.

Our traffic and community services officers not only exceeded their target goals, they also
frequently assisted other sections, such as providing additional staffing to the patrol section
during the summer months, assisting at bail hearings, and supplemental staffing of the bail
safety project. All in all, a busy year.

Once again | must thank all of our staff for their dedication and commitment to our Service’s
Mission, Vision, and Values. Job well done.




Records Section

The Records Section is responsible for the maintenance of the data in the Timmins Police
records management system, along with the responsibility of all CPIC duties which include
entering, maintaining, validating and removing Timmins Police Service data regarding charges,
warrants, probation orders, and property items.

2010 was an extremely busy year for the Records Section of the Timmins Police Service. Our
complement of 11 staff members, prepared 479 criminal files, conducted 3233 criminal back
ground checks, completed 355 bail hearing files and 130 weekend bail files.

Aside from criminal files, the data entry of all motor
vehicle collision reports, liquor licence infractions,
provincial offences, and the laying of information’s for
Part lll summons are some of the duties performed by
the clerk steno in the Traffic Section. In addition, the
traffic section clerk steno responds to requests from
insurance companies and members of the public for
copies of accident reports.

One clerk-steno is assigned to administration and carries out essential clerical duties on a daily
basis in an efficient manner.

The successful completion of all these tasks can be attributed to the high level of
professionalism and dedication demonstrated by the civilian staff assigned to Traffic, Property,
Courts and Records. They work in an ever changing environment and quickly adapt to the
changes that occur on a daily basis.

Karin Zurby




Communications Emergency Response Branch 2010

Once again it was another busy year for the men and women of the Timmins Police CERB as new
staff, technology and takeovers made it for an exciting year.

Our staffing numbers have increased to a total of 33 members which include the addition of an
Information Support Officer. The ISO is responsible for quality assurance as well as mapping and
: s other various duties. We are
0 expecting to once again increase our
staff numbers in 2011.

The biggest change experienced by
our dispatch staff in 2010 was the
implementation of Priority Dispatch
for both police and fire. This program
that is used worldwide is specifically
designed to allow call takers to collect
incident information, collect scene
safety information and identify the
correct response. This enables us to establish a standard of service, prioritize responses,
improve on quality assurance and also reduces liability risk.

2010 also brought the addition of 3 new ambulance services to the fold. Kashechewan, Fort
Albany and Attawapiskat our now fully dispatched by our CERB. We are currently dispatching for
1 police department, 21 fire departments and 14 ambulance stations. Total calls for service in
2010 neared the 60,000 mark.

The CERB also experienced an audit that was performed by the Ministry of Health. The audit was
very successful and also allowed us to do a full test of our back up communications site which is
located at the Timmins Airport. Staff was able to participate in this event which will be taking
place on a yearly basis going forward.

We look forward to another progressive year in 2011.

Mike Reid




Specialized Services

The role of the Specialized Services within the Timmins Police Service is to provide support for
the front line officers. Specialized Services is comprised of a cluster of different sections that
offer unique and specially trained officers to deal with complex investigations that require
specialized training and more time commitment. Officers within the different sections undergo
unique and often arduous training to be able to perform their assigned tasks. The members of
the specialized services often work closely with members from the patrol section and rely
heavily on the patrol officers initial “first on scene” investigations. There were a total of 13
officers working in the various sections within Specialized Services in 2010. The individual
sections included: Criminal Investigations, Sexual Assault Unit, Forensic Identification,

Supervisors

Inspector Michel McGinn was assigned as the Inspector in charge of Field Operations and
Community Patrol. Inspector McGinn has over 32 years of service with the Timmins Police
Service and has served in many capacities including; Sergeant of the Traffic Unit, Sergeant and
Staff Sergeant and Inspector in charge of Administrative Support and Standards.

Sergeant Danny Charest was the front line supervisor in charge of the specialized services unit.
Sergeant Charest has 10 years of experience and has served as a patrol officer and a member of
the Criminal Investigations Section for the Timmins Police Service.

In addition to the different units within the section, Sgt. Charest was responsible for overseeing
the Bail Safety Officer as well as the Domestic Violence Coordinator

Sections
Criminal Investigation Unit

The Criminal Investigations Unit was comprised of seven officers in 2010. The officers assigned
to the Criminal Investigations Unit must be able to work
independently as well as cooperatively with other
members of the section as well as with the patrol officers.
The work performed is often done with minimal
supervision. The officers included: Cst. Chad Lilko, Cst.
Michel Fortin, Cst. Leah Blanchette, Cst. Roland Giroux,
Cst. Jeff Del Guidice, Cst. Luc Lamarche, and Cst. Suzanne
Bouffard. The officers within the section were called upon
to investigate a wide variety of incidents including: serious
assaults, frauds, arsons, robberies and rashes of break and

enters. The training, experience, and dedication of the members within the unit were

invaluable and each member proved themselves more than capable.




Sexual Assault Investigation Unit

The Sexual Assault Investigation Unit is tasked with following up on allegations of sexual assault,
child sexual offences, as well as cases of suspected child abuse. The unit was comprised of Cst.
Camile Camirand and Cst. Lori Bertrand. The unit works closely with Child and Family Services in
cases of suspected child abuse and allegations of sexual assaults against children. Members of
the section receive specialized training in the interviewing of

young victims which can present unique challenges. The unit

also works in partnership with members of Project P, a

specialized OPP unit that investigates cases of child

pornography, when their investigations bring them to the City

of Timmins. The officers within the unit worked extremely

hard and with a high degree of professionalism in 2010 and

should be recognized for their effort. There was a little over

100 reported incidents involving allegations of misconduct of a sexual nature. Of the reported
incidents 71 were proven to be founded allegations and required extensive follow-up and
investigation. The remaining incidents, although proven to be unfounded , were still thoroughly
investigated.

Forensic Identification Unit

Cst Guy Bouffard and Cst. Lindsie Durepos staffed the Forensic Identification Unit. Cst. Bouffard
handled the Forensic Identification Unit for the bulk of 2010 as the lone Ident officer until Cst.
Durepos completed her training in the fall of 2010. Both officers are tasked with crime scene
examination and evidence collection and examination. The officers have received extensive
training in the area of crime scene photography and the detection of latent fingerprints on items
of evidence. The task of fingerprinting accused persons and the taking of court ordered DNA
samples also falls upon the Identification Unit. The unit was kept extremely busy in 2010, often
handling multiple investigations simultaneously. Cst. Bouffard was put to task handling the
multiple major cases as the lone Forensic officer and welcomed the addition of Cst. Durepos in
the fall.

Other Duties and Functions of the Specialized Services Section

Major Case Investigations

As a result of inquiries into the investigations of Paul Bernardo and Guy Paul Morin, the Province
of Ontario has mandated that certain designated offence investigations shall follow what is
known as the Major Case Management Protocol. The protocol, which was born out of the
Campbell Report and recommendations from Justice Archie Campbell, establishes set guidelines
and procedures for how the investigation should be conducted and strives to ensure the
investigation is complete and thorough. Through the use of specially designed software, all the




information related to the investigation is analyzed and compared against similar crimes
throughout the Province to see if patterns emerge.

The protocol also establishes roles and responsibilities for officers involved in the investigation.
A command triangle must be formed and everyone involved, from major case manager to
investigator is tasked with specific functions and responsibilities. The officers assigned to the
investigations receive special training depending on the role they play.

The Specialized Services unit handled four such investigations in 2010. The cases included: two
attempt murders, one manslaughter, and one sexual assault with an unknown perpetrator.
Each individual case placed a large burden on the section with respect to manpower. Officers
were assigned to multiple cases and had to complete their assignments for each respective case
in a timely fashion. The other officers assigned to the Criminal Investigations Unit, not assigned
to a major case, had to handle larger caseloads to fill the voids created by other members being
tied up with the major case investigations.

Joint Investigation of Major Cases

A joint investigation helps to ease the financial and personnel burden on a police service. In
2010 the Timmins Police Service was involved in joint major case investigation with the Ontario
Provincial Police. Cst. Suzanne Bouffard was assigned to the joint investigation for the entirety of
2010 and Sgt. Charest also dedicated much of his time to this investigation.

Ontario Sex Offender Registry (Christopher’s Law Bill 31, 2000)

The Province of Ontario has mandated via Christopher’s Law that all sex offenders be registered
and subject to certain reporting conditions for either ten years or life dependent upon the
convicted offence. This requires them to submit to an annual registration, photo and periodic
address verifications by local police or the OPP. The Timmins Police Service maintains a local
registry, which is managed by Cst Thomas Buczkowski and overseen by the Sergeant in charge of
the Criminal Investigation Section. Address verifications are performed every three months on
all registered sex offenders in Timmins. The verifications are done by members of the Criminal
Investigations Section and Cst. William Burwell.

VICLAS (Violent Crime Linkage Analysis System)

All sexual assault and many other types of serious cases require a VICLAS submission to the
Provincial VICLAS centre. This information booklet is prepared based upon the facts of the
particular case and then submitted to the centre for data entry. A National and Provincial
database of all VICLAS submissions is created and can provide important linkages of suspects to
other crimes or incidents. Maintenance of the local VICLAS log is the responsibility of the
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Criminal Investigation Division supervisor. The supervisor must also ensure that the booklets
are submitted to the VICLAS Centre within the specified time frame.

Bail Safety Project

Constable Tony Chilton was assigned to the Bail Safety Project in October of 2009,
replacing Constable Tara Laroche, and continued those duties in 2010. The partnership
of Victim / Witness Assistance Program, Crown Attorney and Timmins Police Service continues
to assist and support victims of Domestic Violence at the earliest time possible after a crime has
been committed and charges are laid. They ensure that expedient and thorough investigations
are conducted and that a focus on the needs of the victims in the volatile situations is
paramount.

The overall objectives of the Bail Safety Project are to:

Enhance victim safety

Increase Victim’s awareness and use of community-based services

Generate additional risk information to help support the Crown’s bail
recommendations, informs the Judiciary, assess if additional police investigation is
needed, and facilitate linkages to further assist victim’s safety and security needs.

Once the police have completed an investigation and charges are laid, a referral is made to the
Bail Safety Project. The victim is handed a notice asking them to attend a pre-bail hearing
interview the following business day at the Bail Safety Project office. Victim / witness staff will
attempt to contact the victim the morning following the arrest and provide arrangements, if
necessary, for transportation to attend the pre-bail interview.

The goals of the pre-bail interview are to assess risk factors, ensure appropriate bail conditions
are recommended, link the victim to community services, complete the investigation process,
and address any safety concerns. Upon completion of the pre-bail interview, the Bail Safety
Project team, comprised of a VWAP worker and the Timmins Police officer, will refer the victim
to community partners for a comprehensive safety plan. The Bail Safety Project team will then
review and compile the results of the pre-bail interview and provide the Crown Attorney with
bail recommendations as well as complete a background check on the accused and all proposed
sureties. The bail court officer, not to be confused with the Bail Safety Project Officer, will
contact the victim to provide them with the bail-hearing outcome. The bail officer or VWAP will
provide the victim a copy of the recognizance, which contains the conditions the accused must
follow. The matter is then turned over to the Victim / Witness Assistance Program to provide
the victim with all the court assistance services.




Domestic Violence Coordinator

Domestic Violence is an important issue in today’s society. Research indicates that if the cycle
of violence is not stopped, it intensifies, often with tragic results. The keeping of proper
statistics, mandated bail hearings, and release provisions are all required to protect victims of
this malaise. Victim rights and victim support groups and agencies are also heavily involved in
this area. Cst. Tony Chilton is responsible to report local data to and consult with provincial and
local initiatives in order to meet governmental and societal mandates. This is a concerted effort
by all participants to try to prevent this type of violence and minimize the havoc it wreaks on
individuals, families and society.

Constable Tony Chilton is currently assigned as the Domestic Violence Coordinator.

Year 2010 2009 2008 2007

Total incidents 1148 965 939 420
Incidents with 200 176 201 121
Charges
Males Charged 168 148 165 84
Females Charged 32 27 35 25

Sergeant Danny Charest




Drug Enforcement Section

The Drug Enforcement Section continued to build on the successes of prior years in 2010. In fact
the Drug Enforcement Section seized over one million dollars in controlled substances in 2010.
The Drug Section lost Cst. Darren Dinel to promotion to sergeant and gained Cst. Tim Chalmers
into its ranks along with Police Service Dog Trax. The Canine Unit was a welcome addition to
the Drug Enforcement Section. Cst. Chalmers had

another successful year with Trax and was able to

assist in the apprehension of numerous suspects

including tracking down car thieves and those

responsible for criminal acts at the paintball park in

Timmins. Trax and Chalmers were also able to

recover $40,000in cash while assisting in a drug

warrant search.

Mid-level drug enforcement was the major theme for 2010. There were a total of 145 drug

seizures in 2010. The vast majority of these seizures were as a result of search warrants
executed throughout the City of Timmins. There was also
$83,386.39 in Canadian currency seized.

The Timmins Police Drug Unit also conducted joint
investigations with the Royal Canadian Mounted Police and
the Ontario Provincial Police at different times throughout
the year leading to development of future strategies to
target crime groups and individuals involved in the illicit drug
trade.

The drug unit again was called upon heavily to assist the Criminal Investigations Section for
numerous Major Case investigations.

Sergeant David Starcevic




CRIMINAL INTELLIGENCE

~ The Timmins Police Service is a member of the Criminal Intelligence

Service of Ontario. This body is a provincial organization which
allows police services to share criminal intelligence information on a
local, provincial and federal level.

In 2010 Sergeant David Starcevic was the Timmins Police Service
representative with Sergeant Danny Charest being the alternate
ClSO representative.

Sergeant Starcevic and Sergeant Charest participated in numerous information gathering
sessions on a Northern Ontario and Provincial level.

Drug Recognition Officer

Cst. Tim Chalmers was the Drug Recognition Officer for the Timmins Police in 2010. Plans to
have more officers trained are slated for 2011. In 2010 Cst. Chalmers performed 6 tests on
drivers suspected of driving under the influence of drugs

Sergeant David Starcevic




Traffic Section

The Traffic and Community Services section of the Timmins Police consists of the Traffic Unit,
Community Services section, as well as the Community Oriented Foot Patrol officers. Other
officers reporting directly to the traffic supervisor are the Aboriginal Liaison Officer and the
officer responsible for Crimestoppers.

At the start of 2010 the unit as a whole was comprised of
2 dedicated Traffic Officers who are both trained as
Technical Traffic Collision Investigators, 2 Community
Services Officers, 2 Community Oriented Foot Patrol
Officers, and one officer who handled the Aboriginal
Liaison position along with Crimestoppers. The section

) |

was overseen by a Sergeant who reported to the O
Inspector of Field Operations and Community Patrol. \ ; W

During the year the section underwent quite a bit of change due to retirements. The section
head, Sgt. Bill Aird retired in June of 2010 and was replaced by Sgt. Vallier in July of 2010. Both
Community Oriented Foot Patrol officers (COFP) retired in 2010. COFP officer Bob Boisvert
retired early in the year and COFP officer Guy Lauzon retired in August of 2010.

The Timmins Police Service strives to provide the citizens of Timmins with safe roads upon which
to operate motor vehicles and bicycles. Through education and enforcement the Service tries to
accomplish this goal

The number of impaired charges dropped in 2010 to 46 as compared to 56 in 2009. This is a

significant decrease, however, with all the media attention and programs directed at eradicating

drinking and driving, the number is still too high. The members of the Service are ever vigilant

and aggressively pursue these types of offenders. The message the Service has always tried to
convey is” If you are going to drink, take a cab or have a designated
driver.”

In 2010 the Timmins Police Service took advantage of Ministry
funding to conduct R.I.D.E. spot checks. The total number of
vehicles checked during RIDE spot checks is down considerably from
2009 to 2010. This is due in part by the officers conducting more
R.I.D.E. spot checks on our area snowmobile trails and ATV trails in
the summer where the volume of traffic is much less. The members
of the Timmins Police Service want all of the motoring public to be
aware that R.I.D.E. spot checks will be conducted on our area trails in the winter and summer,
not just on the roadways around the city.

The total number of motor vehicle collisions dropped by over 100 in 2010 as compared to 2009.
Although there was a decrease of almost 10% in total vehicle collisions reported, the number of




personal injury collisions increased by 10 as compared to 2009. There were no fatal motor
collisions investigated by the Traffic Unit in 2010. The unit did however lend their expertise in
the investigation of several serious injury collisions.

The level of enforcement with respect to Provincial Offences was up slightly from 2009. As with
the previous year, speeding charges and offences related to the Compulsory Automobile
Insurance Act were up; accounting for over 40% of the total number of Provincial Offence
notices issued in 2010.

One alarming trend that was noticed in the statistics for 2010 was the total number of charges
for drivers who continue to drive while their license is suspended. The number of drivers caught
driving while under suspension jumped from 15 in 2009 to 48 in 2010. This is a 220% increase
from one year to the next. On the positive side, the numbers indicate that those who chose to
drive with a suspended license stand a good chance of being caught.

The Service and the Traffic Section is dedicated to reducing the total number of vehicle
collisions, but more importantly reducing the number of collisions that result in injury.

Sergeant Mark Vallier




Impaired / Breath Tests and RIDE Program

Year

2010

2009

2008

Impaired Operation Charges

47

56

37

Intoxilyzer Tests

55

67

42

Intoxilyzer Tests (OPP)

6

7

Tests as a result of an Accident

8

19

Fail to Provide / Blood Samples

7

5

90 Automatic D.L. Suspensions Issued

48

45

Roadside Breath Tests — RIDE

9

8

Vehicles Checked - RIDE

12 Hour / 3 Day D.L. Suspensions
Issued - RIDE

12 Hour / 3 Day Suspension Issued

Motor Vehicle Accidents Statistics / Trends

Year

2010

2009

2008

Total Cases Reported

1126

1237

1287

Change from Previous Year

-111

O

MVC - Cleared as Personal Injury

145

Change from Previous Year

MVC - Cleared as Reportable

Change from Previous Year

MVC - Cleared as Non Reportable

Change from Previous Year

MVC - Fatal

Number of persons killed




2010 Traffic Enforcement Statistic

Provincial Statutes

Year 2010 2009

Liquor Licence Act 469 555

Other Provincial Acts 4 8

Motorized Snow Vehicle Act 27 37

Trespass to Property Act 50 83

Compulsory Automobile Insurance

Highway Traffic Act includes O Reg.

Speeding Infractions

Municipal By-Law

Off Road Vehicle Act

72 Hour Warnings

Parking Offences

Totals

Driving Offences

Year

Dangerous Operation

Dangerous Operation - Evade Police

Fail to Stop or Remain(C.C.)

Drive While Prohibited(C.C.)

Fail to Stop or Remain (H.T.A.)

Careless Driving (H.T.A.)

Drive while Licence Suspended
(H.T.A.)

Totals




Aboriginal Liaison Officer

Constable Tony Chilton is the current Aboriginal Liaison Officer for the Timmins Police Service.

He takes direction and reports to the Chief of Police, and also reports to the Timmins Police
Service Aboriginal Advisory Committee. The
Aboriginal Advisory Committee is comprised of
members of the community who work with different
aboriginal organizations within the City of Timmins.
The committee brings the concerns and
recommendations to the table for the members of the
local aboriginal community. The overall goal of this
committee is: “To foster a healthy and positive
relationship between Aboriginal People and the
Timmins Police Service in the delivery of law
enforcement and effective crime prevention.”

The recruitment of people of Aboriginal descent who are interested in the field of policing is still
an area of focus for the Timmins Police Service. Cst. Chilton has again conducted presentations
to youth, whether in a school setting, or at the Timmins Native Friendship Centre, and has also
provided tours of the police building to aboriginal

students from the area schools.

In December of 2009, Cst. Chilton was tasked with

drafting an agreement between the Timmins Police

Service, Nishnawbe-Aski Police Service and the

Ontario Provincial Police. This agreement was in

regards to an Officer Exchange Program on the

winter road patrol on the James Bay Coast. This

agreement was endorsed by each police service,

and became the only agreement in place between a

municipal police service and a First Nations police service in Ontario, if not Canada. The
Timmins Police Service sent three officers on separate tours on the winter road patrol; with
each officer having a great experience. Their duties were to assist in the day-to-day patrols on
the winter road, as well as respond to calls for service within the communities along the James
Bay Coast. Due to manpower shortages in Kashechewan, the three officers were only able to
work in that community.

This position is continuing to build on the positive relationship between the Timmins Police
Service and the aboriginal community in and around the City of Timmins.
Constable Tony Chilton




Community Services

The Timmins Police Service has a strong focus on community services and 2010 was no different.
In the position of Community Service Officer, Cst. Lemieux continued to offer our community
safety programs for all ages.

Cst. Lemieux was instrumental in creating a partnership with our local school boards to have
Retro Bill (Spongebob Squarepants) speak to the youth of our community. Cst. Lemieux also
followed Retro Bill to other communities such as Moosonee, Moose Factory, and Sudbury and
acted as an ambassador for the Timmins Police Service.

A large portion of the community services time is spent in our local schools. Each year the
Timmins Police Service continues its commitment to educate students in our community.
Students from junior kindergarten to grade 12 and community college receive education on
various topics, which include: Stranger safety, bus safety, bicycle safety, internet safety, bullying,
drug awareness, youth crime and many other topics. In keeping with our commitment to our
schools and the community, Timmins Police officers take part in our Adopt-A-Cop Program.
Community Service Officers also participate in school assemblies and with other concerned
groups who request our service.

The Timmins Police Service continues to provide services and develop new programs so that we
can make the City of Timmins a safer place.

Bullying

Community Services offered a number of presentations to schools to educate students about
the seriousness of bullying. This program also includes Cyber Bullying, which according to the
youth of Timmins is a bigger problem than bullying in our schools. Between 2500 and 3000
students participated.




“Helmet’s On” Campaign

“Helmets On” is focused on keeping the youth of our community safe and injury free. Officers
with the Timmins Police Service while on patrol look for the youth of our city who are both in
compliance and also non-compliance with the bicycle helmet laws. Those youth that are abiding
by the law are given ballots to win prizes as well as a treat for each child.

This initiative would not be possible without partnerships with The Porcupine Health Unit,
Seizure & Brain Injury Centre, and Timmins Mid-Town Bowling.

P.A.R.T.Y. PROGRAM (Preventing Alcohol and Risk-Related Trauma in Youth)

To promote injury prevention through reality education, enabling youth to recognize risk and
make informed choices about activities and behaviours. This program is a partnership with the
Porcupine Health Unit and Timmins and District Hospital. There are 8 programs a year with
students from all of our local high schools. This is a day long program where the students get a
re-enactment of events that occur after a fatal vehicle accident. They also receive information
sessions from police, paramedics, doctors, nurses, counselors and a victim that suffered a brain
injury.

CYBER-RISKS

The exponential growth of electronic and computer based communication and information
sharing during the last decade changed individuals’ social interactions, learning strategies and
choice of entertainment. More particularly, the internet has created a whole new world of risks
for young people. The Timmins Police Service was proud to introduce a new program that
empowers our youth while surfing the web.




D.A.R.E. (Drug Abuse Resistance Education)

*Don’t Just Dream Your Dream.....Live Your Dream!*
In 2010 the D.A.R.E. program continued with great success.

D.A.R.E. targets grade six students and is designed to make them aware of the dangers of all
types of drugs, from cigarettes and alcohol to the most dangerous illicit narcotic. The program
gives the students self-confidence and the tools they need to overcome peer pressure and be
able to “just say no” to drugs. It also teaches them the D.A.R.E. decision-making model to help
them understand that there are consequences for their actions and that it always good to think
before you make a decision.

The D.A.R.E. program remains very popular with students, parents and teachers. The 2010
graduations were well attended by students and parents. It is at graduation where the unique
bond that is created between the D.A.R.E. instructor and the students can truly be seen.

The D.A.R.E. program is well entrenched in local area schools and continues to provide
resources to our youth to assist them in understanding the impact of drugs and how to
successfully resist them.
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Community Oriented Foot Patrol

The Community Oriented Foot Patrol (COFP) unit saw its personnel decrease by 50% in January
of 2010 with the retirement of Cst. Bob Boisvert. The lone COFP officer, Cst Guy Lauzon
remained in the unit until his retirement at the end of August 2010.

Up until his retirement, Cst. Lauzon could be found walking the beat and interacting with the
citizens of Timmins. During his patrols, Cst. Lauzon was ever vigilant in detecting unsafe
condition, whether it is broken glass, unsafe buildings, or any other hazardous conditions and
brought them to the attention of either the property owner or the City to have the situation
rectified.

Cst. Lauzon was also instrumental in coordinating the painting of graffiti covered walls in the
downtown core contacting the business owners and having students do the painting.

Cst. Lauzon was also recognized for his hard work and dedication with a plaque from a
downtown merchant. The merchant had a chance to watch Cst. Lauzon interact with the
citizens of Timmins and felt that his work should be recognized.

Timmins Police Service Ceremonial Honour Guard

The Timmins Police Service Ceremonial Honour Guard was established in 2007. It is comprised
of eight volunteer officers, outfitted with significant ceremonial uniforms. The Honour Guard
provides a traditional, formal presence at events such as celebrations, memorials, funerals, and
other community-oriented public venues. Sergeant Alan Richardson is the current Honour
Guard Commander.

Sergeant Al Richardson

Fleet Management/Technical Support

Cst. Tom Buczkowski is the Timmins Police Fleet Manager and Technical Support Officer. In
addition to keeping the entire fleet of
Timmins Police Service vehicles in proper
working order, Cst. Buczkowski is
responsible for the maintenance and
support with respect to all the video
equipment within the Timmins Police
Service building. Buczkowski also assists




other officers in obtaining video from surveillance cameras around the City. With the
retirement of Inspector Bonhomme at the end of July 2010, Cst. Buczkowski became the lead in
setting up the new communications system for the service.

In the spring of 2010, Cst. Buczkowski, a trained Police Vehicle Operations (PVO) Instructor,
managed to find time to provide refresher training in PVO to all the officers of the Timmins
Police Service. Cst. Buczkowski’s other duties included; overseeing and maintaining the records
for all Sex Offender Registrants in the City of Timmins, issuance of Municipal licenses such as
taxis and tow trucks, and responding to any issues with the Timmins Police Service building
itself. Cst. Buczkowski wore many hats in 2010 and proved to be a valuable asset to the Service.

EMERGENCY RESPONSE TEAM
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& “ The Timmins Police Service, Emergency Response Team is comprised of

ten Constables and one Sergeant. The mandate of the Emergency
Response Team is to augment the patrol force during critical incidents,
which require the deployment of specialized resources to ensure a safe
resolution of the incidents.

A team response is also initiated where circumstance indicate the need for a quick coordinated

response for warrant execution, property and missing persons searches, K9 backup, public order

and VIP/high risk escorts. The Team response can also utilize crisis negotiators under the

direction of the Incident Commander in order to bring potentially violent incidents to a peaceful
resolution.

In 2010 the Emergency Response Team was
deployed to a number of incidents involving:
Search for missing persons, high risk warrant
execution and a residential evacuation
resulting from the discovery of explosive
devices in a residence. ERT members were
also active in their role as backup officers for
the K9 Unit.

The high-risk nature and urgency of ERT deployments require that the team maintain a constant
state of operational readiness. This is accomplished by the police service’s commitment to
ongoing training and funding for operational equipment .The training is conducted throughout
the year, to maintain the competencies of the ERT members.




Ongoing training was conducted in the area of

firearms proficiency, ground search, driver

training, containment principles, search for

missing persons and use of force.

Members of the Emergency Response Team have

continued to participate in an ongoing

partnership with local school boards to assist with
the development of Lockdown procedures within
the elementary, secondary and post secondary
This

institutions. working partnership has

'POLICE
KEEP BACK

continued to assist with moving forward to ensure an effective response, in event of such

incidents.

The Timmins Police Service ERT has also
continued to benefit from its partnership
with CDSSAB and its Special Operations
Medic program.

The Emergency Response Team was very
pleased to be the recipient of a federal
grant from Civil Remedies. The grant
money was used toward the purchase of a
new ERT vehicle. The new vehicle was
delivered to the Timmins Police Service in

2010.

The acquisition of this vehicle greatly enhanced the effectiveness of the Emergency Response

Team in its ability to respond to incidents and utilize technology to enhance operations.




The Professional Standards Bureau

The Professional Standards Bureau is responsible for investigating all public complaints made
with respect to the conduct of police officers and the policies and/or services delivered by the
organization. In addition, the bureau conducts all internal investigations authorized by the Chief
of Police. As of October 19, 2009, the PSB works closely with the Office of the Police Review
Director (OIPRD) to make sure complaints against police are dealt with in a manner that is
transparent, fair, efficient and effective.

The Timmins Police Service is committed to upholding high standards of public accountability
and professional integrity.

The Police Services Act governs complaints about the conduct of an officer, policies or services
provided by a police service. Initially, most complaints will be investigated by the police service
affected; in some cases the OIPRD may request that another police agency conduct an
investigation or choose to assign their own investigators.




The OIPRD is an arms-length agency of the Ontario Ministry of the Attorney General staffed
entirely by civilians. This insures that decisions are independent and separate from the
government, police and the community. The OIPRD provides an objective, impartial office to
accept process and oversee the investigation of public complaints against Ontario’s police. In
some cases the OIPRD will also investigate a complaint.

Sergeant Al Richardson

Timmins Police Service Training Branch

The Timmins Police Service training Branch is committed to providing ongoing, relevant and
professional training to the members of the Timmins Police Service. By communicating and
forging partnership with various community groups and organizations, the Training branch was
able to provide training sessions that were new and informative to the members of the Service.

Throughout 2010 the Training branch was able to bring in guest speakers to inform the
members on such topics as Aboriginal awareness and crime scene preservation. The Training
Branch also assisted in organizing the training for the new technological developments with the
Service such as the Priority Dispatch System.

Other training conducted by the Training Branch included: auxiliary officer training, defensive
driving for large vehicles to ERT members, police vehicle operations, and lockdown awareness.

The Training Branch strives to keep current with new training techniques and information.
Officers were challenged in 2010 during their annual use of force training and firearms
requalification with current information and dynamic training exercises.

Constable Marty Delich




Auxiliary Police Unit

Auxiliary officers are civilian volunteers who contribute their time to assist the police service and
regular officers. Auxiliary officers undergo an initial training and orientation program as well as
ongoing training throughout the year to expand their knowledge and skill base in regards to
policing issues. These men and women are supplied with uniforms, equipment, and training. In
emergencies, Auxiliary officers may be called
upon to perform the duties of a regular police
officer, upon designation by the Chief of Police.

The Auxiliary Unit bolstered its ranks in 2010 by
adding new members to bring the total strength
up to 10 members. The new members were a
welcome addition and represented the Timmins
Police Service at numerous public events such as:

Purple Ribbon Campaign

Santa Claus Parade

2010H.0.G. Rally

Heart of Gold Triathlon

City Kayak Races

United Way Fundraiser — Boston Pizza

South Porcupine Winter Carnival Parade
Administrative duties associated with the Auxiliary Unit
Conduct Ride-a-longs with uniformed members of the service.
Motorized snow vehicle patrol

Dare Teen Dance

Lord'’s Kitchen

H.O0.G. Xmas Party

Gold Rush Triathlon

Rotary Rib Fest

The members of the Timmins Police Auxiliary Unit are an integral part of the Service and are
excellent ambassadors for the Timmins Police Service.




Staff Appointments, Honours, Resignations & Retirements

New Hires - Constable

Constable Rose Cecchini Constable Alex Lacelle
Constable Darren McGaghran Constable Cameron Page
Constable Rhyan Rathbone Constable Kenneth Roy
Constable Pierre Viel Constable Jason Warren

Full Time Steno
Lisa Ciotti
Promotions

Inspector John Gauthier Sergeant Darren Dinel
Staff Sergeant Richard Blanchette Sergeant Mark Vallier

Resignations / Retirements

Inspector Paul Bonhomme (retired) Sergeant Bill Aird (retired)

Constable Ron Riley (retired) Constable Bob Boisvert(retired)
Constable Guy Lauzon (retired) Constable Gerald Venne (retired)
Constable Gilles Carbonneau (retired) Constable Randy Stojkiewicz (retired)
Cst. Stephen Anderchek (retired)

Constable Stepanie Couture (resigned)




Timmins Police Pipe & Drums

2010 marks the 11" year as musical ambassadors for the Timmins Police Service

The pipe band has played to rave
reviews at every ceremony and
function they attend. Their
attendance at the Ontario Police
College graduation and the local
Remembrance Day ceremonies are
favourites with the crowds.

In 2010 the Pipe and Drum Band performed at the
Canadian Police Curling Championships held in
Timmins in April as well as many other events that
had been scheduled. The band will also
concentrate on running fund raising events in 2010
in support of its plans to march in the 2011 Saint
Patrick's Day Parade in Savannah Georgia. This
being their second time at this international event,
they plan on having 20 members attend, up from
the 13 members that attended in 2009.




Financial

The Timmins Police Service includes a regional 911 Communications Emergency Response
Branch (“C.E.R.B.) within its budget. In addition to dispatching calls for service for police, this
regional communications centre handles all 911 calls within the City of Timmins and dispatches
ambulance and fire services for communities along the Highway 11 corridor as well as
ambulance for the James Bay Coast.

The figures below represent the Timmins Police Service operating budget for the year 2010.

2010 Budget 2010 Actual

12,410,100 12,243,331
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Occurrence Statistics

Violent Offences

Murder

Attempted Murder

Sexual Offences

Aggravated Assault

Assault Level 2

Assault

Discharge Firearm with Intent

Assault Peace Officer

Forcible Confinement

Robbery

Criminal Harassment

Utter Threats

Arson - Disregard for Life

Total

Violent Offences

M Violent Offences




Occurrence Statistics

Other Criminal Offences

2007

2008

Offensive Weapons or Explosives

59

43

Bail Violations

Counterfeit Money

Disturb the Peace

Escape Custody

Indecent Acts

Child Pornography

Obstruct Peace Officer

Trespass at Night

Fail to Attend Court

Breach of Probation (Adult)

Threatening /Harassing Phone

5Bribery/Perjury Public Mischief

Interception of Communication

Cruelty to Animals

Other Criminal Code

False Fire Alarm (C.C.)

Total

Other Criminal Offences

2007 2008 2009 2010

M Other Criminal Offences




Occurrence Statistics

Property Offences

2007

2008

Arson (auto, building, other)

16

17

Break & Enter

Theft Over $5000

51

Theft Under $5000

Possession of Stolen Goods

Fraud

Mischief Over $5000

Mischief Under $5000

Total

Property Offences

ﬂ | I -

2007 2008 2009 2010




Occurrence Statistics

Drug Offences

Possession - Cocaine

Possession — Other Controlled

Possession - Cannabis

Trafficking - Cocaine

Trafficking - Other Controlled
i’raﬂ‘icking - Cannabis

Production - Cannabis

Total

Drug Offences

ﬂ | I E .

2007 2008 2009 2010




Occurrence Statistics

Persons and Escorts 2007 2008
Prisoner Escort 1022 1037
Missing Persons 440 388
Mental Health Act 311 330
Sudden Death 51 44
Warrant 54 54

Property Damage 33 29
Person Check-in 63 41

Unwanted Persons

Neighbour Dispute

Keep the Peace

Total

Persons & Escorts

B Persons & Escorts

2007 2008 2009 2010




Occurrence Statistics

Vehicles & Non Criminal 2007 2008
iandlord/ Tenant 153 151

Community Service 251 181

Dangerous Conditions 108 86

Insecure Conditions 95 94

Marine 0 0

Motor Vehicle Accident

Found Property

Lost Property
Towed Vehicle

Vehicle Recovered
Abandoned Vehicle
Total

Vehicles & Non Criminal Property

M Vehicles & Non Criminal
Property

2007 2008 2009 2010

0




Occurrence Statistics

Miscellaneous

2007

2008

Animal Complaint

207

181

Firearms Found

1

1

Firearms Seized / Turned In

3

5

Firearms Disposed /Destruction

20

28

Trouble with Youth

Traffic Hazards

Duplicate Occurrence

Strikes

Domestic Disturbance

Suspicious Person

Telephone Calls

Accident - Non Motor Vehicle

Police Assistance

Police Information

Court Orders

Assist Other Agency

Bomb Threat

Request Patrol / Property Checks

Sex Offender Registry

Family Law Act

Family Dispute

911 Calls / 911 Hang ups

RILD.E.

Traffic Control

Municipal Licenses

Noise Complaints

Fire (building, vehicle, other)

Total




Miscellaneous

M Miscellaneous




Occurrence Statistics

Alarms 2007 2008

Police Alarm 1350 1318

Fire Alarm 35 25

Total

Alarms

Mess -

2007 2008 2009 2010

Federal / Provincial Statutes &
Bylaws

Youth Criminal Justice Act

Bylaw

Total

Federal, Provincial Statutes & Bylaws

1000

500 M Federal, Provincial Statutes &
e D, e

2007 2008 2009 2010

Total Number of Reported Occurrences
Fire Calls Handled by C.E.R.B.
Ambulance Calls Handled by C.E.R.B.




Facility Partners

Collision reporting Centre

The Timmins Collision Reporting Centre (CRC), is a partnership 4
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between the Timmins Police Service and Timmins Accident y |

Support Services Ltd. and is funded by the insurance industry. It A CCIDENT
opened to the public in August of 2007. In 2010 the Collision MBI <.-v0n1 services iro.
reporting Centre handled 600 of the 1126 reported motor vehicle collisions reported within the
City. In addition to handling over 50% of the reported MVCs, the reporting centre also uploaded
all the collision data for all MVCs into a central database called CROMS (Collision Reporting &
Occurrence Management System.) This enabled instant access to all collision information.

The Centre has been widely accepted by the public and surveys returned by citizens that use the
facility consistently rate the service as "Good to Excellent" 96-98% of the time!

Victim Crisis Assistance & Referral Service

Victim Liaison Worker, Jennifer Lemire, was hired by VCARS to liaise with the Timmins Police
Service. The position of the Victim Liaison Worker was a joint initiative between VCARS and the
Timmins Police Service. This was a contract position that ran until July of 2010.

The two main objectives of the project included immediate follow up with victims and the
tracking of dangerous offenders. As part of the position, reports filed by officers were reviewed
and then the victims were contacted and offered VCARS services. Some victims may have been
offered VCARS at the time of police involvement and for whatever reason refused any assistance
at that time. The Victim Liaison Worker was then able to follow up to ensure that the victim had
not changed their mind after being given some time. What made this project so important was
that victims often had questions and required support afterwards and the follow-up by the
liaison officer gave them the opportunity to access the service that they initially refused.
Another aspect of the position is the tracking of dangerous offenders. Victims are contacted and
provided with the offender's release date and any conditions imposed on him/her. Again
allowing VCARS services to be offered assisting the victim to either create or recreate a safety
plan.

VCARS provides several different services such as immediate emotional and/or practical support
as well as referrals to community agencies. Another program that is currently being offered by
VCARS is the Victim Quick Response Program (VQRP) which was established by the Ministry of
the Attorney General to provide timely assistance to victims of the most violent crimes.

Timmins & District Services d'orientation et d'aide

Victim Crisis Assistance . immeédiate aux victimes de
& Referral Service Timmins et du district
YVCARS SOAIV




Special Activities

H.O.G. Rally

An annual event that has dramatically increased in popularity over the past few years, the
Timmins Police Service / H.O.G. Northeast Chapter “Santa’s Motorcycle Toy Rally For Kids”, took
place on June 26™ 2010.
Like the rallies of past years, the route had the
participants departing from and returning to the
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Drive with a stop at the Timmins Police Service
building.
The purpose of the rally is two-fold: to solicit
donations for the food banks in our area and
collect
- gifts to
be distributed to underprivileged children during
Christmas. The man himself, Santa Clause, was also
seen on his motorcycle participating in the cause

“All riders — all makes — all models”, the rally’s
unofficial motto, signifies the open invitation that is
extended to everyone to participate in this fun-filled
event.

Olympic Torch Ceremony

The City of Timmins was fortunate enough to be designated as one of the stops on the Olympic
flame route. The Olympic flame, which started its journey

on the East coast slowly made its way across Canada to its

destination in Vancouver. On the 1* of January 2010 the

flame was carried though the City of Timmins. The Timmins

Police Service proudly participated in providing security and

volunteers for this memorable event which took place at

the Hollinger Park. The flame, carried by hometown singing

sensation Shania Twain, made its way to the park on the

bitterly cold evening amid a large and faithful crowd. Despite the cold weather and the
anticipated crowds, the event went off without a hitch.




2010 Vancouver Olympic Security Deployment

In February of 2010 the Timmins Police Service sent four
officers to Vancouver to take part in the event as members
of the Integrated Security Unit. The four members; Cst.
Renee Dubois, Cst. Chad Lilko, Cst. Jeff Del Guidice, and Cst.
Mark Vallier had the unique opportunity to represent the
Timmins Police Service at an event that attracted world-
wide attention. Each deployment lasted between three
and four weeks with two officers assigned to the Whistler
area and two officers assigned to events around the Vancouver area. It
was a tremendous experience for all officers involved and they
represented the Timmins Police Service and the City of Timmins with
pride.




The Last Word

Although 2010 proved to be another challenging year for the Timmins Police Service, the sworn
members and civilian staff led by the administrative team came together as a cohesive unit to
make it a successful year. The implementation of new technology and streamlined procedures
will carry the Timmins Police Service into the future as an innovative and progressive police
service.

The continued forging of community partners shows a willingness of the Timmins Police Service
to explore new and innovative ways to best serve the citizens of Timmins.

All members of the Timmins Police Service can be very proud of the work that was accomplished
in 2010. The citizens of Timmins can also be confident that their police service has and will
always serve them with pride and integrity.




