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�
([SHQGLWXUHV��������������������������������������������������������������
�
0HVVDJH�)URP�7KH�&KDLU���������������������������������������� ���
�
0HVVDJH�)URP�7KH�&KLHI�RI�3ROLFH������������������������ ���
�
0LVVLRQ��6XSSRUWLQJ�9DOXHV��DQG�9LVLRQ���������������� ���
�
3ROLFH�6HUYLFHV�%RDUG�0HPEHUV���������������������������� ���
�
6WDWLVWLFDO�'DWD������������������������������������������������������ ���
�
6WUDWHJLHV��������������������������������������������������������������� ���
�



 1

3ROLFH�6HUYLFHV�%RDUG�IRU�WKH�
&LW\�RI�7LPPLQV�
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7LPPLQV�3ROLFH�6HUYLFHV�%RDUG�
&KDLUSHUVRQ·V�0HVVDJH��

�
$V�&KDLUSHUVRQ�RI�WKH�7LPPLQV�3ROLFH�6HUYLFHV�%RDUG�,�DP�SOHDVHG�WR�
SUHVHQW�RXU�WKUHH�\HDU�EXVLQHVV�SODQ�IRU������²���������
�
7KH�%RDUG�UHFRJQL]HV�WKH�LPSRUWDQFH�RI�VWUDWHJLF�SODQQLQJ�IRU�WKH�
IXWXUH�DV�ZHOO�DV�WKH�RQJRLQJ�GHPDQGV�SODFHG�RQ�WKH�SROLFLQJ�
FRPPXQLW\���7KHVH�GHPDQGV�ZLOO�XQGRXEWHGO\�UHVXOW�LQ�VLJQLILFDQW�
FKDQJH�LQ�SROLFH�VHUYLFH�GHOLYHU\�GXULQJ�WKH�FRPLQJ�\HDUV���,�FDQ�
DVVXUH�WKH�FLWL]HQV�RI�WKH�&LW\�RI�7LPPLQV�WKDW�WKH�%RDUG�UHPDLQV�
FRPPLWWHG��WKURXJK�LQQRYDWLRQ�DQG�LQJHQXLW\��WR�H[FHOOHQFH�LQ�WKH�
SURYLVLRQ�RI�SROLFH�VHUYLFHV�LQ�SDUWQHUVKLS�ZLWK�RXU�FRPPXQLW\��
�
7KH�%RDUG�DFNQRZOHGJHV�WKDW�WKH�XVH�DQG�DOORFDWLRQ�RI�SROLFH�
UHVRXUFHV�DUH�PDWWHUV�RI�FRQFHUQ�WR�RXU�FRPPXQLW\�SDUWQHUV���2XU�
FRPPLWPHQW�WR�WKH�SURYLVLRQ�RI�DQ�H[FHOOHQW�SROLFH�VHUYLFH�ZLOO�
FRQWLQXH�WR�HQFRPSDVV�FRVW�HIILFLHQFLHV�WKURXJK�WKH�VKDULQJ�RI�
UHVRXUFHV�ZLWK�RWKHU�3ROLFH�6HUYLFHV�DQG�WKH�XWLOL]DWLRQ�RI�
SURYLQFLDO�DQG�IHGHUDO�IXQGLQJ�SURJUDPV�ZKHQ�DYDLODEOH��
�
7KLV�EXVLQHVV�SODQ�KDV�EHHQ�HVWDEOLVKHG�SXUVXDQW�WR�WKH�3ROLFH�
6HUYLFHV�$FW�$GHTXDF\�DQG�(IIHFWLYHQHVV�6WDQGDUGV�5HJXODWLRQ���
2XU�SODQ�SURYLGHV�WKH�7LPPLQV�3ROLFH�6HUYLFH�DQG�RXU�FRPPXQLW\�
ZLWK�D�YLVLRQ�IRU�WKH�QH[W�WKUHH�\HDUV��
�
%RDUG�PHPEHUV�DQG�VHQLRU�VWDII�RI�WKH�7LPPLQV�3ROLFH�6HUYLFH�KDYH�
ZRUNHG�FRQVFLHQWLRXVO\�WR�HYDOXDWH�SXEOLF�H[SHFWDWLRQV��ZKLOH�DW�
WKH�VDPH�WLPH�DIIRUGLQJ�FRQVLGHUDWLRQ�WR�DGHTXDF\�UHJXODWLRQV�DQG�
OHJLVODWLYH�UHTXLUHPHQWV���,QWHUQDO�DQG�H[WHUQDO�HQYLURQPHQWDO�
VFDQV�DQG�SXEOLF�FRQVXOWDWLRQ�ZHUH�XWLOL]HG�GXULQJ�WKH�
IRUPXODWLRQ�RI�WKLV�EXVLQHVV�SODQ��ZKLFK�LV�D�OLYLQJ�GRFXPHQW��
6XEMHFW�WR�UHYLHZ�RQ�DQ�DQQXDO�EDVLV��
�
7KH�%RDUG�H[WHQGV�LWV�WKDQNV�WR�SROLFH�DGPLQLVWUDWLRQ��WKH�7LPPLQV�
3ROLFH�$VVRFLDWLRQ��DQG�DOO�VWDII�PHPEHUV�IRU�WKHLU�LQSXW�GXULQJ�
WKH�SUHSDUDWLRQ�RI�WKLV�SODQ���7KH�%RDUG�LV�FRPPLWWHG�WR�ZRUNLQJ�LQ�
SDUWQHUVKLS�ZLWK�WKH�&KLHI�RI�3ROLFH�DQG�KLV�VWDII�LQ�RUGHU�WR�
HQVXUH�FRPPXQLW\�VDIHW\��SURIHVVLRQDOLVP��DQG�H[FHOOHQFH�LQ�
VHUYLFH�GHOLYHU\�LQ�WKH�VSLULW�RI�FRPPXQLW\�SROLFLQJ���7KLV�EXVLQHVV�
SODQ�VHUYHV�DV�D�IUDPHZRUN�IRU�LQQRYDWLRQ�DQG�FRQWLQXRXV�
LPSURYHPHQW�WR�HQDEOH�WKH�7LPPLQV�3ROLFH�6HUYLFH�WR�EH�D�OHDGHU�
ZLWKLQ�WKH�SROLFLQJ�FRPPXQLW\��
�

�
�
�
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�
0HVVDJH�IURP�WKH�&KLHI�RI�3ROLFH�

�
$V�WKH�QHZ�&KLHI�RI�3ROLFH�IRU�WKH�7LPPLQV�3ROLFH�
6HUYLFH��,�DP�SOHDVHG�WR�VKDUH�ZLWK�WKH�FRPPXQLW\�ZH�
VHUYH�RXU�%XVLQHVV�3ODQ�IRU�WKH�SHULRG������²�������
7KLV�SODQ�VHWV�RXW�WKH�YLVLRQ�RI�WKH�RUJDQL]DWLRQ�DQG�
LW�FOHDUO\�LGHQWLILHV�WKH�JRDOV�DQG�REMHFWLYHV�IRU�
WKH�QH[W�WKUHH�\HDUV��
�
7KHVH�JRDOV�DQG�REMHFWLYHV�ZLOO�EH�RXU�EHQFKPDUN�LQ�
PHHWLQJ�WKH�FKDOOHQJHV�DQG�WKH�HYHU�FKDQJLQJ�QHHGV�

RI�RXU�PHPEHUV�DQG�WKH�FRPPXQLW\��,�DP�FRQILGHQW�WKH�IRFXV�DQG�
GLUHFWLRQV�VHW�RXW�LQ�WKH�VWUDWHJLF�SODQ�ZLOO�VWUHQJWKHQ�RXU�
SDUWQHUVKLS�EHWZHHQ�WKH�SROLFH�DQG�WKH�FRPPXQLW\��
�
7KH�7LPPLQV�3ROLFH�6HUYLFH�LV�FRPPLWWHG�WR�ZRUNLQJ�ZLWK�DOO�RI�RXU�
FRPPXQLW\�SDUWQHUV�DQG�ZH�ZLOO�VWULYH�LQ�WKH�SXUVXLW�RI�
H[FHOOHQFH��7KH�6HUYLFH·V�EHOLHIV�WR�RXU�0LVVLRQ��9LVLRQ�DQG�
6XSSRUWLQJ�9DOXHV��WUXO\�UHIOHFW�RXU�FRPPLWPHQW��:H�ZLOO�FRQWLQXH�
WR�ZRUN�GLOLJHQWO\�´WR�EH�WKH�EHVW�3ROLFH�6HUYLFHµ��
�
:LWK�WKH�VXSSRUW�RI�WKH�7LPPLQV�3ROLFH�6HUYLFH�%RDUG��
$GPLQLVWUDWLYH�VWDII��DQG�DOO�RXU�PHPEHUV��WKH�����������%XVLQHVV�
3ODQ�ZLOO�VHUYH�DV�RXU�FRPPLWPHQW�WR�H[FHOOHQFH�DQG�WR�WKH�SHRSOH�
ZH�VHUYH��
�
2XU�YLVLRQ�LV�FOHDU��
�
´�3DUWQHUVKLS�ZLWK�RXU�GLYHUVH�FRPPXQLW\�WR�HQVXUH�D�VDIH�DQG�
VHFXUH�7LPPLQV�´����
 
 

 
 
5LFKDUG�/DSHUULHUH�
&KLHI�RI�3ROLFH�
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([HFXWLYH�6XPPDU\�
�
7KH�7LPPLQV�3ROLFH�6HUYLFH�%XVLQHVV�3ODQ�KDV�EHHQ�GHYHORSHG�
WKURXJK�FRQIRUPDQFH�ZLWK�WKH�3ROLFH�6HUYLFHV�$FW�$GHTXDF\�
6WDQGDUGV�UHJXODWLRQ��ZKLFK�VWLSXODWHV��´HYHU\�ERDUG�VKDOO�
SUHSDUH�D�EXVLQHVV�SODQ�IRU�LWV�SROLFH�IRUFH�DW�OHDVW�RQFH�HYHU\�
WKUHH�\HDUV�µ��7KLV�GRFXPHQW�LV�D�FRQWLQXDQFH�RI�WKH�%RDUG·V�LQLWLDO�
EXVLQHVV�SODQ��ZKLFK�HQFRPSDVVHG�WKH�SHULRG�IURP������WR�������
�
2XU�EXVLQHVV�SODQ�KDV�EHHQ�GHYHORSHG�ZLWK�LQSXW�IURP�D�EURDG�
VSHFWUXP�RI�WKH�FRPPXQLW\��LQFOXGLQJ�FLWL]HQV��FLW\�FRXQFLO�DQG�RXU�
RZQ�PHPEHUV�ZLWKLQ�WKH�7LPPLQV�3ROLFH�6HUYLFH���$�SXEOLF�IRUXP�ZDV�
KHOG�RQ�0DUFK�����������PHHWLQJV�WRRN�SODFH�ZLWK�FLW\�FRXQFLO�RQ�
0DUFK����������DQG�WKH�([HFXWLYH�RI�WKH�7LPPLQV�3ROLFH�$VVRFLDWLRQ�
RQ�)HEUXDU\������������FRPPXQLW\�H[SHFWDWLRQV�ZHUH�DOVR�LGHQWLILHG�
WKURXJK�FRQVXOWDWLRQV�ZLWK�VWDNHKROGHUV�VXFK�DV�7LPPLQV�
&RPPXQLW\�3ROLFLQJ��7LPPLQV�1DWLYH�)ULHQGVKLS�&HQWHU��'RZQWRZQ�
7LPPLQV�%XVLQHVV�,PSURYHPHQW�$VVRFLDWLRQ��ORFDO�6FKRRO�%RDUGV��
9LFWLP�&ULVLV�$VVLVWDQFH�DQG�5HIHUUDO�6HUYLFH��7LPPLQV�(FRQRPLF�
'HYHORSPHQW�&RUSRUDWLRQ��DQG�WKH�7LPPLQV�&KDPEHU�RI�&RPPHUFH��
�
,Q�DGGLWLRQ��D�FRPPXQLW\�VXUYH\�ZDV�FRPPLVVLRQHG�WKURXJK�2UDFOH�
3ROO�5HVHDUFK�/LPLWHG���7KH�VXUYH\�WRRN�SODFH�GXULQJ�WKH�ODWWHU�
SRUWLRQ�RI�6HSWHPEHU�������
�
7KLV�EXVLQHVV�SODQ�IRFXVHV�RQ�WKH�IROORZLQJ�LVVXHV��
�
[ &RPPXQLW\�%DVHG�&ULPH�3UHYHQWLRQ�,QLWLDWLYHV�
[ &RPPXQLW\�3DWURO��LQFOXGLQJ�HPHUJHQF\�FDOOV�IRU�VHUYLFH�
[ &ULPLQDO�,QYHVWLJDWLYH�6HUYLFHV�
[ &RPPXQLW\�H[SHFWDWLRQV�DQG�VDWLVIDFWLRQ�
[ $VVLVWDQFH�WR�YLFWLPV�RI�FULPH�
[ 7UDIILF�PDQDJHPHQW�DQG�HQIRUFHPHQW�LQLWLDWLYHV�
[ 5HVRXUFH�PDQDJHPHQW�SODQQLQJ�
[ 7UDLQLQJ�DQG�LQQRYDWLRQ�
[ ,QIRUPDWLRQ�DQG�WHFKQRORJ\��
[ 3ROLFH�IDFLOLWLHV�DQG�HTXLSPHQW�

�
7KLV�SODQ�VHWV�RXW��IRU�WKH�QH[W�WKUHH�\HDUV��WKH�VKDUHG�YLVLRQ�RI�
WKH�%RDUG�DQG�WKH�7LPPLQV�3ROLFH�6HUYLFH���2XU�VKDUHG�YLVLRQ�
GHPRQVWUDWHV�RXU�FRPPLWPHQW�WR�D�VDIH�DQG�VHFXUH�7LPPLQV��
�
$V�D�UHIOHFWLRQ�RI�QHZ�DGPLQLVWUDWLRQ�DQG�OHDGHUVKLS�ZLWKLQ�WKH�
7LPPLQV�3ROLFH�6HUYLFH�RXU�PLVVLRQ��VXSSRUWLQJ�YDOXHV��DQG�YLVLRQ�
IRU�WKH�IXWXUH�KDYH�EHHQ�UHQHZHG��
�
�
�
�
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2XU�0LVVLRQ�
�
*XLGHG�E\�SXEOLF�WUXVW�DQG�WKH�SULQFLSOHV�RI�WKH�&DQDGLDQ�
&KDUWHU� RI� 5LJKWV� DQG� )UHHGRPV�� WKH� 7LPPLQV� 3ROLFH�
6HUYLFH��LQ�SDUWQHUVKLS�ZLWK�WKH�FRPPXQLW\��FRPPLWV�WR�WKH�
FRQWLQXRXV� SXUVXLW� RI� H[FHOOHQFH� LQ� WKH� GHOLYHU\� RI�
SROLFLQJ�VHUYLFHV��
�
�

6XSSRUWLQJ�9DOXHV�
�
3URIHVVLRQDOLVP��
�
:H�DUH�FRPPLWWHG� WR�XSKROGLQJ�KLJK�VWDQGDUGV�RI�SXEOLF�
DFFRXQWDELOLW\�DQG�SURIHVVLRQDO�LQWHJULW\�
�
6HUYLFH��
�
:H� DUH� FRPPLWWHG� WR� DFKLHYLQJ� WKH� KLJKHVW� VWDQGDUGV� RI�
SROLFH�VHUYLFH�GHOLYHU\�
�
,QQRYDWLRQ��
�
:H�DUH�FRPPLWWHG�WR�LQQRYDWLRQ�DQG�FRQWLQXRXV�OHDUQLQJ�
�
(PSRZHUPHQW��
�
:H� YDOXH� RXU� SROLFH� VHUYLFH� PHPEHUV� DV� RXU� PRVW�
LPSRUWDQW�UHVRXUFH�� �:H�HQFRXUDJH�WKH�FRQWULEXWLRQV�RI�
DOO�LQ�D�FOLPDWH�RI�RSHQQHVV��WUXVW��DQG�PXWXDO�UHVSHFW�
�
3DUWQHUVKLS��
�
:H�SXUVXH�RXU�PLVVLRQ�WKURXJK�VWUDWHJLF�LQWHUDFWLRQ�ZLWK�
WKH�FRPPXQLW\�ZH�VHUYH�
�
�

2XU�9LVLRQ�
�
´3DUWQHUVKLS�ZLWK�RXU�'LYHUVH�FRPPXQLW\�WR�HQVXUH�D�VDIH�

DQG�VHFXUH�7LPPLQVµ�
�
�
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2XU�'LYHUVH�&RPPXQLW\�
�
�
7KH�&LW\�RI�7LPPLQV�HQFRPSDVVHV�DQ�DUHD�RI�������VTXDUH�
NLORPHWUHV��������VTXDUH�PLOHV��²�WKH�VHFRQG�ODUJHVW�LQ�
WKH�3URYLQFH�RI�2QWDULR��
�
7KH�SRSXODWLRQ�RI�WKH�&LW\�RI�7LPPLQV�GHFUHDVHG�E\�
DSSUR[LPDWHO\����GXULQJ�WKH�ODVW�FHQVXV�SHULRG��
�
� 3RSXODWLRQ�LQ�������� �������
� 3RSXODWLRQ�LQ�������� �������
�
0HGLDQ�DJH�RI�WKH�SRSXODWLRQ�LV������\HDUV�RI�DJH��
�
� ���������
	����������� ����� �
���������������

�
7KH�IRUHVWU\�DQG�PLQLQJ�LQGXVWULHV�FRQWLQXH�WR�GRPLQDWH�
WKH�HFRQRP\�RI�7LPPLQV��HPSOR\LQJ�WKH�ODUJHVW�SRUWLRQ�RI�
WKH�ODERXU�IRUFH���7KH�FXVWRPHU�VHUYLFH�LQGXVWU\�KDV�DOVR�
PDGH�DQ�HPHUJHQFH�DV�D�PDMRU�HPSOR\HU�ZLWK�WKH�
HVWDEOLVKPHQW�RI�D�FDOO�FHQWUH��ZKLFK�FXUUHQWO\�HPSOR\V�
RYHU�����SHUVRQV��FRQWLQXHG�JURZWK�LQ�WKLV�LQGXVWU\�LV�
SUHGLFWHG��
�
7KH�FHQWUDO�ORFDWLRQ�RI�WKH�&LW\�RI�7LPPLQV�HVWDEOLVKHV�LW�
DV�D�UHJLRQDO�FHQWUH�IRU�1RUWKHDVWHUQ�2QWDULR��ZKLFK�
KROGV�D�WHUULWRULDO�PDUNHW�RI�DSSUR[LPDWHO\���������
SHUVRQV���2XU�FRPPXQLW\�KDV�UHDOL]HG�VLJQLILFDQW�
LQFUHDVHV�LQ�WKH�PLQLQJ�H[SORUDWLRQ�DQG�VHUYLFH�
LQGXVWULHV��
�
�
�
�
�
�
�
�
�
�
�
�
�
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%XVLQHVV�3ODQ�'HYHORSPHQW�
�
7KLV�SODQ�KDV�EHHQ�GHYHORSHG�ZLWK�LQSXW�IURP�D�EURDG�
VSHFWUXP�RI�WKH�FRPPXQLW\��LQFOXGLQJ��
�

� &LWL]HQV�²�D�FRPPXQLW\�VXUYH\�ZDV�FRQGXFWHG�E\�
RUDFOH�SROO�UHVHDUFK�OLPLWHG�LQ�6HSWHPEHU�RI�������D�
SXEOLF�IRUXP�ZDV�KHOG�LQ�PDUFK�RI������

�
� &LW\�FRXQFLO�²�D�PHHWLQJ�WRRN�SODFH�ZLWK�PHPEHUV�RI�

PXQLFLSDO�JRYHUQPHQW�GXULQJ�PDUFK������
�
� 9DOXHG�PHPEHUV�RI�RXU�RUJDQL]DWLRQ�²�DQ�LQWHUQDO�

VXUYH\�ZDV�FRQGXFWHG�DQG�FRQVXOWDWLRQV�WRRN�SODFH�
ZLWK�WKH�H[HFXWLYH�RI�WKH�7LPPLQV�3ROLFH�$VVRFLDWLRQ�
LQ�)HEUXDU\�RI������

�
�
&RPPXQLW\�)RUXPV�
�
%XVLQHVV�/HDGHUV�RI�WKH�FRPPXQLW\�ZHUH�FRQVXOWHG�YLD�
WKH�%XVLQHVV�,PSURYHPHQW�$VVRFLDWLRQ��%,$���DV�ZHOO�DV�
WKH�7LPPLQV�(FRQRPLF�'HYHORSPHQW�&RUSRUDWLRQ��7('&��DQG�
WKH�&KDPEHU�RI�&RPPHUFH���3UHVHQWDWLRQV�ZHUH�PDGH�WR�
WKHVH�JURXSV�DQG�PHPEHUV�ZHUH�LQYLWHG�WR�SDUWLFLSDWH��
�
$�FRPPRQ�WKHPH�HPHUJHG�ZKLFK�LQFOXGHG�D�GHVLUH�WR�KDYH�D�
VWURQJHU��PRUH�YLVLEOH�SROLFH�SUHVHQFH�LQ�WKH�FRPPXQLW\��
SDUWLFXODUO\�LQ�WKH�GRZQWRZQ�FRUH���0RUH�EHDW�SDWUROV�
ZHUH�GHVLUDEOH�DQG�D�UHTXHVW�ZDV�PDGH�WR�HPSOR\�D�
SHUPDQHQW�IRRW�SDWURO�RIILFHU���%LF\FOH�SDWUROV�ZHUH�
ODXGHG��
�
$�JHQHUDO�GHVLUH�WR�HQVXUH�WKDW�WKH�SROLFH�VHUYLFH�
UHIOHFWHG�WKH�GHPRJUDSKLFV�RI�WKH�FRPPXQLW\�DOVR�ZDV�
DSSDUHQW��ZLWK�D�UHFRPPHQGDWLRQ�WKDW�PRUH�IHPDOHV�DQG�
DERULJLQDO�SHUVRQV�EH�UHFUXLWHG��
�
�
(GXFDWRUV�ZHUH�LQWHUYLHZHG�DQG�PHHWLQJV�WRRN�SODFH�ZLWK�
ORFDO�VFKRRO�ERDUGV�DQG�KLJK�VFKRRO�SULQFLSDOV���0RVW�
LQGLFDWHG�WKDW�WKH\�SHUFHLYHG�WKDW�WKH�FULPH�OHYHO�ZLWKLQ�
VFKRROV�KDG�UHPDLQHG�WKH�VDPH���,OOHJDO�GUXJ�XVH�ZDV�
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LGHQWLILHG�DV�WKH�VLQJOH�PRVW�LPSRUWDQW�FULPH�DQG�SROLFLQJ�
UHODWHG�LVVXH�ZLWKLQ�VFKRROV��
�
*HQHUDOO\��HGXFDWRUV�IHOW�WKDW�WKH�OHYHO�RI�SROLFH�
SUHVHQFH�ZLWKLQ�VFKRROV�ZDV�QRW�DW�D�GHVLUHG�OHYHO���$OO�
H[SUHVVHG�D�ZLVK�WR�KDYH�XQLIRUPHG�SROLFH�RIILFHUV�YLVLW�
VFKRROV�RQ�D�PRUH�FRQVWDQW�DQG�UHJXODU�EDVLV���7KH�
'�$�5�(��SURJUDP�IRU�HOHPHQWDU\�VFKRRO�VWXGHQWV�ZDV�
FRQVLGHUHG�WR�EH�D�KLJKO\�YDOXHG�LQLWLDWLYH�WKDW�PXVW�EH�
PDLQWDLQHG��LQ�DGGLWLRQ��HGXFDWRUV�H[SUHVVHG�D�GHVLUH�WR�
KDYH�VLPLODU�SURJUDPV�LPSOHPHQWHG�DW�WKH�KLJK�VFKRRO�
OHYHO��
�
�
&RPPXQLW\�2UJDQL]DWLRQV�DQG�*URXSV�LQFOXGLQJ�WKH�
7LPPLQV�1DWLYH�)ULHQGVKLS�&HQWHU��7LPPLQV�&RPPXQLW\�
3ROLFLQJ�&RPPLWWHH��9LFWLP�&ULVLV�$VVLVWDQFH�DQG�5HIHUUDO�
6HUYLFH��WR�QDPH�D�IHZ��ZHUH�FRQVXOWHG���*HQHUDOO\��D�
JUHDWHU�´SROLFH�SUHVHQFHµ�ZLWKLQ�WKH�FRPPXQLW\�ZDV�
GHHPHG�WR�EH�GHVLUDEOH��D�VXJJHVWLRQ�WR�LPSOHPHQW�DQ�
DX[LOLDU\�SROLFH�XQLW�ZDV�SXW�IRUWK���7KH�RQJRLQJ�LVVXH�RI�
WKH�LQDGHTXDF\�RI�WKH�FXUUHQW�SROLFH�IDFLOLW\�ZDV�D�
FRQFHUQ��
�
0DLQWHQDQFH�RI�FXUUHQW�SURJUDPV��VXFK�DV�'�$�5�(���´%XV�
%XGGLHVµ�DQG�DQWL�EXOO\LQJ�SUHVHQWDWLRQV�ZHUH�GHHPHG�WR�
EH�RI�KLJK�LPSRUWDQFH���7KH�PDQDJHPHQW�RI�WKH�QXLVDQFH�
EHDU�SUREOHP�ZDV�DOVR�D�FRQFHUQ�WR�VRPH�ZLWK�UHVSHFW�WR�
LWV�LPSDFW�RQ�VHUYLFH�GHPDQGV��
�
�
&LWL]HQV�ZHUH�LQYLWHG�WR�D�SXEOLF�IRUXP�LQ�0DUFK�RI��������
6RPH�RI�WKH�FRQFHUQV�SXW�IRUWK�E\�WKRVH�LQ�DWWHQGDQFH�
ZHUH�WKH�QHHG�IRU�D�QHZ�SROLFH�IDFLOLW\�DQG�WKH�QXLVDQFH�
EHDU�LVVXH���$�UHTXHVW�ZDV�PDGH�WR�KDYH�D�VWRUHIURQW�
RIILFH�HVWDEOLVKHG�LQ�WKH�ZHVW�HQG�RI�WKH�&LW\��DORQJ�ZLWK�
XSJUDGHV�DQG�LPSURYHPHQWV�LQ�WHFKQRORJ\��
�
�
0XQLFLSDO�&RXQFLO�
�
$�PHHWLQJ�ZDV�KHOG�ZLWK�PHPEHUV�RI�FLW\�FRXQFLO�LQ�0DUFK��
�������6RPH�RI�WKH�WKHPHV�H[WUDFWHG�IURP�WKLV�IRUXP�
LQFOXGHG�LQFUHDVHG�SROLFH�SUHVHQFH��HQIRUFHPHQW�RI�
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WUDIILF�LVVXHV��DQG�PRUH�5�,�'�(��SURJUDPV���,Q�DGGLWLRQ��
WKHUH�ZDV�D�GHVLUH�WR�KDYH�PRUH�QHLJKERXUKRRG�DQG�IRRW�
SDWUROV���$�QHHG�IRU�D�QHZ�IDFLOLW\�DQG�WKH�PDLQWHQDQFH�RI�
VWDIILQJ�OHYHOV�ZHUH�DOVR�D�FRQFHUQ��
�
�
,QWHUQDO�6XUYH\V�DQG�&RQVXOWDWLRQV�
�
7KH�7LPPLQV�3ROLFH�$VVRFLDWLRQ�UHLWHUDWHG�WKH�QHHG�IRU�D�
QHZ�IDFLOLW\�DV�LWV�PRVW�LPSRUWDQW�LVVXH��7KH�$VVRFLDWLRQ�
RIIHUHG�WKHLU�DVVLVWDQFH�LQ�WKH�HVWDEOLVKPHQW�RI�DQ�
DFWLRQ�SODQ�LQ�WKLV�UHJDUG���7KH�HVWDEOLVKPHQW�RI�D�
WLPHOLQH�IRU�D�QHZ�EXLOGLQJ�ZDV�GHHPHG�WR�EH�YLWDOO\�
LPSRUWDQW�WR�WKH�$VVRFLDWLRQ�LQ�WHUPV�RI�PHPEHU·V�
RUJDQL]DWLRQDO�FRPPLWPHQW�DQG�SODQV�IRU�WKH�IXWXUH��
�
8SJUDGHV�LQ�WHFKQRORJ\��VXFK�DV�PRELOH�GDWD�WHUPLQDOV�
IRU�FUXLVHUV��ZHUH�GHHPHG�WR�EH�GHVLUDEOH�DORQJ�ZLWK�
LPSURYHPHQWV�WR�WKH�UDGLR�V\VWHP�WR�HVWDEOLVK�EHWWHU�
VLJQDO�UHFHSWLRQ�DQG�WUDQVPLVVLRQ�LQ�WKH�HDVW�HQG�RI�WKH�
FLW\��
�
7KH�DGGLWLRQ�RI�D�VHFRQG�,QVSHFWRU�WR�DVVLVW�
DGPLQLVWUDWLRQ�DQG�LQFUHDVHG�WUDLQLQJ�RSSRUWXQLWLHV�ZHUH�
DOVR�LPSRUWDQW�LVVXHV�IRU�WKH�$VVRFLDWLRQ�([HFXWLYH��
�
�
,QWHUQDO�6XEPLVVLRQV�ZHUH�VRXJKW�IURP�VXSHUYLVRUV�DV�
ZHOO�DV�WKH�UDQN�DQG�ILOH�ZLWKLQ�RXU�RUJDQL]DWLRQ���%\�IDU��
WKH�IDFLOLW\�SUREOHP�ZDV�WKH�SULPDU\�FRQFHUQ�IRU�RXU�
PHPEHUV��
�
6WDIILQJ�OHYHOV�ZHUH�DOVR�KLJK�LQ�LPSRUWDQFH��WKH�
DSSRLQWPHQW�RI�DQ�DGGLWLRQDO�LQVSHFWRU�DORQJ�ZLWK�
LQFUHDVHV�WR�WKH�DXWKRUL]HG�VWUHQJWK�RI�WKH�VHUYLFH�ZHUH�
LGHQWLILHG�DV�DUHDV�RI�FRQVLGHUDEOH�FRQFHUQ���,QFUHDVLQJ�
UHVSRQVLELOLWLHV�DQG�ZRUNORDG�DV�D�UHVXOW�RI�FRPSOLDQFH�
ZLWK�DGHTXDF\�VWDQGDUGV�DQG�FRXUW�GHFLVLRQV�ZHUH�FLWHG�
DV�IDFWRUV�FRQWULEXWLQJ�WR�D�QHHG�WR�EROVWHU�WKH�
FRPSOHPHQW�RI�WKH�VHUYLFH����
�
7KH�GUXJ�HQIRUFHPHQW�XQLW�LGHQWLILHG�D�GHVLUH�WR�KDYH�
DGGLWLRQDO�VWDII�PHPEHUV�LQ�RUGHU�WR�FRPEDW�WKH�
VLJQLILFDQW�LOOHJDO�GUXJ�SUREOHP�ZLWKLQ�RXU�FRPPXQLW\���
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7KH�QHHG�WR�KLUH�DQ�LQIRUPDWLRQ�WHFKQRORJ\�VWDII�PHPEHU�
ZDV�LGHQWLILHG�DV�D�UHVXOW�RI�LQFUHDVHG�UHOLDQFH�RQ�
FRPSXWHU�UHVRXUFHV�DQG�DXWRPDWLRQ��
�
7HFKQRORJ\�LWVHOI�ZDV�DOVR�LGHQWLILHG�DV�DQ�DUHD�RI�
FRQFHUQ��ZLWK�D�GHVLUH�WR�KDYH�DGGLWLRQDO�ZRUNVSDFHV�
DYDLODEOH�IRU�SHUVRQQHO�WR�FRPSOHWH�WKHLU�GXWLHV��
�
,QFUHDVHV�LQ�WUDLQLQJ��LPSURYHPHQWV�LQ�TXDOLW\�RI�
HTXLSPHQW�DQG�WHFKQRORJ\��VXFK�DV�PRELOH�GDWD�WHUPLQDOV�
ZHUH�DOVR�LVVXHV�RI�KLJK�LPSRUWDQFH�WR�WKH�PDMRULW\��
�
�
2UDFOHSROO�
�
2UDFOHSROO�5HVHDUFK�XQGHUWRRN�D�SXEOLF�VXUYH\�EHWZHHQ�
6HSWHPEHU����²�6HSWHPEHU������������$�WRWDO�RI�����
UHVLGHQWV�DQG�����EXVLQHVVHV�ZHUH�SROOHG�IRU�WKHLU�
FRPPHQWV�RQ�LVVXHV�UHODWLQJ�WR�SROLFLQJ�DQG�FULPH��
�
7RS�2I�0LQG�&ULPH�,VVXHV��5HVSRQGHQWV�ZHUH�ILUVW�DVNHG�
ZKDW�WKH\�IHOW�ZDV�WKH�VLQJOH�PRVW�LPSRUWDQW�FULPH�DQG�
SROLFLQJ�UHODWHG�LVVXH�LQ�RXU�FRPPXQLW\���%UHDN�DQG�
(QWHUV�ZHUH�WKH�PRVW�FLWHG�LVVXH�E\�UHVLGHQWLDO�
UHVSRQGHQWV��������DORQJ�ZLWK�\RXWK�FULPH��������
IROORZHG�E\�GUXJ�RIIHQFHV�������ODZ�HQIRUFHPHQW�������
DQG�SXEOLF�VDIHW\�������
�
'UXJ�LVVXHV�ZHUH�RI�PRVW�FRQFHUQ�WR�EXVLQHVVHV��������
IROORZHG�E\�%UHDN�DQG�(QWHUV�������WKH�QHHG�IRU�PRUH�
SROLFH�SDWUROV�RU�YLVLELOLW\�������SXEOLF�VDIHW\�������\RXWK�
FULPH�������DQG�ODZ�HQIRUFHPHQW�������
�
7RS�2I�0LQG�:D\V�7R�5HGXFH�&ULPH���:KHQ�DVNHG�KRZ�WKH\�
IHOW�FULPH�FRXOG�EH�UHGXFHG�LQ�7LPPLQV��WKH�PRVW�FLWHG�
UHVSRQVH�ZDV�PRUH�SROLFH�SDWUROV�RU�YLVLELOLW\�DV�VWDWHG�
E\�EXVLQHVVHV�������DQG�UHVLGHQWLDO�UHVSRQGHQWV���������$�
WRWDO�RI�����RI�EXVLQHVVHV�VWDWHG�\RXWK�SURJUDPV�ZRXOG�
ZRUN�EHVW��DV�GLG�����UHVLGHQWV�������RI�UHVLGHQWV�IDYRXU�
PRUH�SROLFH�SHUVRQQHO��DV�GLG����RI�FRPSDQLHV��
�
&RQFHUQ�:LWK�&ULPH�,Q�7LPPLQV���7KH�UHSRUW�GHPRQVWUDWHV�
WKDW�����RI�UHVLGHQWV�DQG�����RI�EXVLQHVVHV�DUH�
FRQFHUQHG�DERXW�FULPH�LQ�RXU�FRPPXQLW\���0RVW�
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UHVSRQGHQWV�ZHUH�RI�WKH�RSLQLRQ�WKDW�FULPH�LQ�WKHLU�
QHLJKERXUKRRG�KDG�UHPDLQHG�WKH�VDPH�RYHU�WKH�SUHYLRXV�
���PRQWKV��LQFOXGLQJ�����RI�EXVLQHVVHV�DQG�����RI�
UHVLGHQWV���2YHUDOO��WKHUH�ZDV�D�KLJK�VHQVH�RI�VDIHW\�ZLWK�
UHVSHFW�WR�GD\WLPH�DFWLYLWLHV�VXFK�DV�ZDONLQJ�LQ�
QHLJKERXUKRRGV�DQG�SDUNV���+RZHYHU��WKHUH�ZDV�D�ORZHU�
IHHOLQJ�RI�VDIHW\�ZLWK�UHVSHFW�WR�FRQGXFWLQJ�WKHVH�
DFWLYLWLHV�DW�QLJKWWLPH��HVSHFLDOO\�YLVLWLQJ�SXEOLF�SDUNV��
�
&RQFHUQ�:LWK�&ULPH�5HODWHG�,VVXHV���5HVSRQGHQWV�UDWHG�
WKHLU�OHYHO�RI�FRQFHUQ��VRPHZKDW�DQG�RU�YHU\�FRQFHUQHG��
LQ�HDFK�RI�WKH�IROORZLQJ�FULPH�UHODWHG�DUHDV��
�

,VVXH� 5HVLGHQWV� %XVLQHVVHV�
'UXJ�FRQWURO�LVVXHV� ���� ����
%UHDN�LQV���WKHIW� ���� ����
<RXWK�YLROHQFH� ���� ����
9LROHQW�FULPHV� ���� ����
'RPHVWLF�YLROHQFH� ���� ����
7KHIW�IURP�YHKLFOHV� ���� ����
'DPDJH�WR�SURSHUW\� ���� ����
7UDIILF�YLRODWLRQV� ���� ����
6KRSOLIWLQJ� ���� ����
1RLVH�DQG�RWKHU�GLVWXUEDQFHV� ���� ����
�
&RQFHUQ�:LWK�1HLJKERXUKRRG�6DIHW\���7KH�UHSRUW�
LQGLFDWHG�WKDW�WKHUH�LV�FRQFHUQ�RYHU�UHFNOHVV��VSHHGLQJ��
DJJUHVVLYH��DQG�LPSDLUHG�GULYHUV�LQ�DGGLWLRQ�WR�LOOHJDO�
GUXJ�XVH��SRRUO\�OLW�VWUHHWV��QRLVH�IURP�QHLJKERXUV��DQG�
\RXWK�JDWKHULQJ�RQ�WKH�VWUHHWV��
�
3XEOLF�6DWLVIDFWLRQ���7KH�7LPPLQV�3ROLFH�6HUYLFH�ZDV�UDWHG�
KLJKO\�ZLWK�UHVSHFW�WR�TXDOLW\�RI�VHUYLFH�SURYLGHG�LQ�WKH�
DUHDV�RI�HQIRUFLQJ�WKH�ODZV�DJDLQVW�GUXQN�GULYLQJ�������
DQG�FUHDWLQJ�D�VHQVH�RI�VDIHW\���������7KH�6HUYLFH�ZDV�
UDWHG�ORZHVW�IRU�IRRW�DQG�ELF\FOH�SDWUROV�������DQG�
FRPPXQLFDWLQJ�ZLWK�YLFWLPV�RI�FULPH��������
�
+LJK�UDWLQJV�ZHUH�UHFHLYHG�LQ�WKH�DVSHFWV�RI�DSSHDUDQFH��
FRXUWHV\��KRQHVW\��DQG�DSSURDFKDELOLW\���UHVSRQVH�WLPH�
ZDV�DQ�DUHD�WKDW�UHFHLYHG�WKH�ORZHVW�UDWLQJ��DORQJ�ZLWK�
VDWLVIDFWLRQ�ZLWK�WKH�DPRXQW�RI�WLPH�LW�WRRN�IRU�RIILFHUV�
WR�DUULYH�DW�FDOOV�IRU�VHUYLFH��
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%XLOGLQJ���HTXLSPHQW� �������� �������� ��������
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7UDIILF�VWDWLVWLFV���WUHQGV�
�
3URYLQFLDO�2IIHQFH�1RWLFHV�,VVXHG��
�
� ����� ����� �����
+��W��D����R��U��Y��D�� ���� ������ ������
/LTXRU�OLFHQFH�DFW���E\�ODZV� ���� ���� ����
7UDIILF�LQLWLDWLYH�SURJUDP� ���� ���� ����
���KRXU�ZDUQLQJ�WLFNHWV� ���� ������ ������
3DUNLQJ�WLFNHWV� ���� ���� ����
�
�
0RWRU�9HKLFOH�&ROOLVLRQV��
�
� ����� ����� �����
PYF�²�SHUVRQDO�LQMXU\� ���� ���� ����
0YF�²�UHSRUWDEOH� ���� ���� ����
0YF�²�QRQ�UHSRUWDEOH� ���� ���� ����
0YF�²�IDWDO� �� �� ��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
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6WUDWHJLHV�
�
7KLV�EXVLQHVV�SODQ�DGGUHVVHV�WKH�IROORZLQJ�LVVXHV�DQG�
FRQFHUQV��
�

� 3XEOLF�VDIHW\���HQIRUFHPHQW���FRPPXQLW\�VDWLVIDFWLRQ�
� &RPPXQLW\�EDVHG�FULPH�SUHYHQWLRQ���SUREOHP�VROYLQJ�
� 5HVRXUFH�PDQDJHPHQW���GHYHORSPHQW�
� 3ROLFH�IDFLOLWLHV�DQG�HTXLSPHQW�

�
�
3XEOLF�6DIHW\���(QIRUFHPHQW���&RPPXQLW\�6DWLVIDFWLRQ�
�
5RDG�6DIHW\���5HVLGHQWV�RI�7LPPLQV�DUH�YHU\�FRQFHUQHG�
ZLWK�WUDIILF�UHODWHG�LVVXHV�VXFK�DV�VSHHGLQJ��UHFNOHVV��
DQG�DJJUHVVLYH�GULYLQJ��DORQJ�ZLWK�LPSDLUHG�GULYLQJ���7KH�
7LPPLQV�3ROLFH�6HUYLFH�LV�FRPPLWWHG�WR�LPSURYH�WUDIILF�
VDIHW\�WKURXJK�D�YDULHW\�RI�HQIRUFHPHQW�DQG�SUREOHP�
VROYLQJ�VWUDWHJLHV��
�

JRDO� 2EMHFWLYHV� SHUIRUPDQFH�
LQGLFDWRU�

DQWLFLSDWHG�
RXWFRPHV�

� ,PSURYH�
WUDIILF�
VDIHW\�

� 'HYHORSPHQW��
LPSOHPHQWD�
WLRQ��DQG�
PDLQWHQDQFH�
RI�DQ�
DJJUHVVLYH�
WUDIILF�
PDQDJHPHQW�
SODQ�WKDW�
LQFOXGHV�
HGXFDWLRQ��
SUHYHQWLRQ��
DQG�
HQIRUFHPHQW�

� $GGLWLRQ�RI�
IXOO\�����������
HTXLSSHG�
SROLFH�
WUDIILF�
PRWRUF\FOH�
WR�IOHHW�
�������

� 8QGHUWDNH�WR�
VWXG\�SKRWR�
WUDIILF�
HQIRUFHPHQW�
LQLWLDWLYHV�

� 5HGXFWLRQ�LQ�
PRWRU�YHKLFOH�
FROOLVLRQ�
VWDWLVWLFV�

� ,PSOHPHQWDWLRQ�
RI�WUDIILF�
VDIHW\�
HQIRUFHPHQW�
SURJUDP�RQ�D�
PRQWKO\�EDVLV�
ZKLFK�ZRXOG�
LQYROYH�DOO�
XQLIRUPHG�
SHUVRQQHO�LQ�
WUDIILF�
HQIRUFHPHQW�
EOLW]HV��L�H���
´DOO�KDQGV�RQ�
GHFNµ�

� ,PSOHPHQWDWLRQ�
RI�PRWRUF\FOH�
WUDIILF�SDWURO�
GXULQJ�PRQWKV�
RI�DSULO�²�
2FWREHU��������

� 1RWLFHDEOH�
UHGXFWLRQ�
LQ�
SHUVRQDO�
LQMXU\�DQG�
UHSRUWD�
EOH�PRWRU�
YHKLFOH�
FROOLVLRQV�

� ,QFUHDVH�LQ�
WUDIILF�
LQLWLDWLYH�
SURJUDP�

� 5HGXFWLRQ�
LQ�LPSDLUHG�
GULYLQJ�
RFFXUUHQ�
FHV�
�DQQXDO�
UHYLHZ��

� +LJK�
YLVLELOLW\�
WUDIILF�
HQIRUFH�
PHQW�
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9LROHQW�&ULPH���9LROHQW�DFWV�DUH�VWLOO�UDWHG�DV�D�NH\�
FRQFHUQ�IRU�UHVLGHQWV���7KH�7LPPLQV�3ROLFH�6HUYLFH�
UHFRJQL]HV�WKH�QHHG�WR�GHYHORS�VWUDWHJLHV�WKDW�DGGUHVV�
WKH�LQVWDQFH�RI�YLROHQW�FULPHV��
�

JRDO� REMHFWLYHV� SHUIRUPDQFH�
LQGLFDWRU�

DQWLFLSDWHG�
RXWFRPHV�

� 5HGXFH�
YLROHQW�
FULPH�
RFFXU�
UHQFHV�

� ,QVWLWXWH�
HIIHFWLYH�
SUHYHQWLRQ�DQG�
HQIRUFHPHQW�
WDFWLFV�

� 'HYHORS�DQG�
LPSOHPHQW�
SXEOLF�
DZDUHQHVV�DQG�
HGXFDWLRQDO�
SURJUDPV�

� ,PSOHPHQWDWLRQ�
RI�PDMRU�FDVH�
PDQDJHPHQW�
SURWRFRO�DV�
UHTXLUHG�E\�
OHJLVODWLRQ�

� $SSRLQWPHQW�RI�
PDMRU�FDVH�
PDQDJHPHQW�
FRRUGLQDWRU�

� 5HGXFWLRQ�
LQ�
LQVWDQFHV�
RI�YLROHQW�
FULPH�
�DQQXDO�
UHYLHZ��

� 3UHYHQWLRQ�
DQG�
HQIRUFH�
PHQW�
VWUDWHJLHV�
LPSOHPHQ�
WHG�
WKURXJK�
XVH�RI�
FULPH�
DQDO\VLV�

� $GKHUHQFH�
WR�PDMRU�
FDVH�
PDQDJH�
PHQW�
UHSRUWLQJ�
SURWRFRO�

� 0HDVXUDEOH�
UHGXFWLRQ�LQ�
YLROHQW�
FULPH�
RFFXUUHQFHV�

� $QQXDO�
UHSRUW�RQ�
YLROHQW�
FULPH�

� $SSRLQWPHQW�
RI�SROLFH�
RIILFHU�DV�
PDMRU�FDVH�
PDQDJHPHQW�
FRRUGLQDWRU�

� (QKDQFHG�
LQIRUPDWLRQ�
VKDULQJ�
WKURXJK�
DGKHUHQFH�
WR�PDMRU�
FDVH�
PDQDJHPHQW�
´SRZHU�
FDVHµ�
GDWDEDVH�

� &RQIRUPDQFH�
ZLWK�
&DPSEHOO�
FRPPLVVLRQ�
UHFRPPHQ�
GDWLRQV�

�
�
�
�
�
�
�
�
�
�
�
�
�
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&ULPLQDO�,QYHVWLJDWLRQ�6HUYLFHV���,QYHVWLJDWLRQV�LQWR�
FULPLQDO�RFFXUUHQFHV�PXVW�EH�FRPSOHWHG�LQ�DFFRUGDQFH�
ZLWK�WKH�KLJKHVW�VWDQGDUGV�RI�SURIHVVLRQDO�VNLOO��
LQWHJULW\��DQG�DFFRXQWDELOLW\���3URYLQFLDO�DGHTXDF\�
VWDQGDUGV�GLFWDWH�WKDW�FULPLQDO�LQYHVWLJDWRUV�PXVW�
SRVVHVV�WKH�UHTXLUHG�WUDLQLQJ�DQG�H[SHUWLVH�WR�FRQGXFW�
FULPLQDO�LQYHVWLJDWLRQV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� ,QFUHDVH�
WKH�
HIIHFWLYH�
QHVV�RI�
FULPLQDO�
LQYHVWLJD�
WRUV�

� 8QGHUWDNH�
WR�WUDLQ�DQG�
GHYHORS�
LQYHVWLJD�
WRUV�

� (QVXUH�
WKDW�
LQYHVWLJD�
WRUV�PHHW�
SURYLQFLDO�
DGHTXDF\�
VWDQGDUGV�

� 7KRURXJK��
FRPSOHWH�
LQYHVWLJD�
WLRQV�

�
� 3URGXFWLRQ�

RI�&URZQ�
EULHIV�
ZKLFK�
H[FHHG�
PLQLVWU\�
VWDQGDUGV�

� 6WUHDPOLQHG�
FRXUW�
EULHIV�
ZKLFK�ZLOO�
HQDEOH�
WLPHO\�SOHDV�
WKURXJK�
HIIHFWLYH�
GLVFORVXUH�
SUDFWLFHV�

� ,QFUHDVHG�
SURGXFWLYLW\�
RI�FULPLQDO�
LQYHVWLJD�
WLRQ�
VHUYLFHV�
SHUVRQQHO�

�
�
3URSHUW\�&ULPH���2XU�H[WHUQDO�VXUYH\�DQG�FRPPXQLW\�
FRQVXOWDWLRQV�LQGLFDWHG�WKDW�SURSHUW\�FULPHV��VXFK�DV�
EUHDN�DQG�HQWHUV��WKHIWV��IUDXGV��DQG�YDQGDOLVP�FRQWLQXH�
WR�EH�D�VLJQLILFDQW�FRQFHUQ�IRU�UHVLGHQWV�DQG�EXVLQHVVHV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� $�UHGXFWLRQ�
LQ�WKH�
LQVWDQFHV�
RI�SURSHUW\�
FULPH�

� 6WULYH�WR�
UHGXFH�
SURSHUW\�
FULPHV�

� 3DUWQHU�
ZLWK�
7LPPLQV�
&RPPXQLW\�
3ROLFLQJ�LQ�
WKH�
LPSOHPHQ�
WDWLRQ�RI�
´QHLJKERXU�
KRRG�
ZDWFKµ�

� 0DLQWHQDQFH�
RI�D�
FOHDUDQFH�
UDWH�DERYH�
WKH�
QDWLRQDO�
DYHUDJH�

� 0HDVXUDEOH�
UHGXFWLRQ�
LQ�WKH�
RFFXUUHQFH�
RI�SURSHUW\�
FULPHV�

� &OHDUDQFH�
UDWH�DERYH�
QDWLRQDO�
DYHUDJH�

� ,QFUHDVHG�
SDUWQHUVKLS�
ZLWK�WKH�
FRPPXQLW\��

�
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<RXWK�&ULPH���<RXWK�YLROHQFH�FRQWLQXHV�WR�EH�D�PDMRU�
FRQFHUQ�WR�RXU�FLWL]HQV���7KH�7LPPLQV�3ROLFH�6HUYLFH�
UHFRJQL]HV�WKH�QHHG�WR�PDLQWDLQ�VXIILFLHQW�UHVRXUFHV�WR�
LQYHVWLJDWH�\RXWK�FULPH��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� $�UHGXFWLRQ�
LQ�WKH�
LQVWDQFHV�
RI�YLROHQW�
FULPH�
FRPPLWWHG�
E\�\RXQJ�
SHUVRQV�

� ,QVWLWXWH�
HIIHFWLYH�
SUHYHQWLRQ�
DQG�
HQIRUFH�
PHQW�
VWUDWHJLHV�

� 'HYHORS�
LPSURYHG�
UHODWLRQ�
VKLSV�ZLWK�
\RXQJ�
SHUVRQV�
WKURXJK�
FRPPXQLW\�
SDUWQHUVKLS�

� (QVXUH�
VXIILFLHQW�
UHVRXUFHV�
DUH�
GHGLFDWHG�
WR�\RXWK�
VHUYLFHV�

� 3UHYHQWLRQ�
DQG�
HQIRUFH�
PHQW�
VWUDWHJLHV�
LPSOHPHQ�
WHG�
WKURXJK�
XVH�RI�
FULPH�
DQDO\VLV�
�RQJRLQJ��

� 5HGXFWLRQ�
LQ�
SHUFHQWDJH�
RI�YLROHQW�
\RXWK�FULPH�
�DQQXDO�
UHYLHZ��

�

� 0HDVXUDEOH�
UHGXFWLRQ�
LQ�\RXWK�
FULPH�

� ,QVWLWXWLRQ�
RI�´DGRSW�D�
FRSµ�
SURJUDP�LQ�
HYHU\�
HOHPHQWDU\�
DQG�KLJK�
VFKRRO�
ZLWKLQ�WKH�
FRPPXQLW\�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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9LFWLP�$VVLVWDQFH���7KH�7LPPLQV�3ROLFH�6HUYLFH�UHFRJQL]HV�
WKH�LPSRUWDQFH�RI�SURYLGLQJ�DVVLVWDQFH�DQG�VXSSRUW�WR�
YLFWLPV�RI�FULPH�DQG�WUDJLF�FLUFXPVWDQFHV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� &RQWLQXHG�
HQKDQFH�
PHQW�RI�
YLFWLP�
DVVLVW�
DQFH�DQG�
VXSSRUW�

� 0DLQWDLQ�
SURWRFROV�
ZLWK�VWUDWHJLF�
SDUWQHUV��L�H���
9LFWLP�&ULVLV�
$VVLVWDQFH�
DQG�5HIHUUDO�
6HUYLFH��HWF���

� (VWDEOLVKPHQW�
RI�SURJUDPV�
WR�DVVLVW�
YLFWLPV�RI�
FULPH�DQG�
WUDJLF�
FLUFXPVWDQFH�

�
�
�
� )RUJH�

SDUWQHUVKLS�
ZLWK�´9LFWLP�
:LWQHVV�
$VVLVWDQFH�
3URJUDPµ��
0LQLVWU\�RI�
&RPPXQLW\�
6DIHW\�

� 3DUWLFLSDWH�LQ�
´3ROLFHOLQNVµ�
SURMHFW��
7LPPLQV�
&RPPXQLW\�
3ROLFLQJ�

� (QKDQFHPHQW�
RI�YLFWLPV�
SURJUDPV�
�DQQXDO�
UHYLHZ��

�
�
�
�
�
�
�
�
�
�

�
�
�
� 3DUWLFLSDWLRQ�

LQ�
LPSOHPHQWD�
WLRQ�RI�
GRPHVWLF�
YLROHQFH�
FRXUW�ZLWKLQ�
RXU�
FRPPXQLW\�

� $GGLWLRQDO�
WUDLQLQJ�IRU�
RIILFHUV�
UHVSHFWLQJ�
YLFWLPV�RI�
\RXWK�FULPH�

� )RUJHG�
SDUWQHUVKLSV�
ZLWK�9&$56��
&KLOG�DQG�
)DPLO\�
6HUYLFHV��
&DQDGLDQ�
0HQWDO�
+HDOWK�
$VVRFLDWLRQ��
7LPPLQV�DQG�
$UHD�:RPHQ�,Q�
&ULVLV��HWF��

�
�
�
�
�
� (VWDEOLVKPHQW�

RI�'RPHVWLF�
YLROHQFH�
FRXUW�ZLWK�
H[WHQVLYH�
YLFWLP�VHUYLFH�
SURJUDPV�

�
�

� *UHDWHU�
XQGHUVWDQ�
GLQJ�RI�\RXWK�
FULPH�YLV�j�YLV�
YLFWLPV�LVVXHV�

�
�
�
�
�
�
�
�
�
�
�
�
�
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,OOHJDO���,OOLFLW�'UXJV���7KH�XVH�DQG�GLVWULEXWLRQ�RI�
LOOHJDO�GUXJV�FRQWLQXHV�WR�EH�D�WRS�RI�PLQG�FRQFHUQ�WR�
RXU�FLWL]HQV�DQG�HGXFDWRUV���'UXJV�DUH�FORVHO\�OLQNHG�WR�D�
YDULHW\�RI�FULPLQDO�DFWLYLW\���7KH�7LPPLQV�3ROLFH�6HUYLFHV�
DFNQRZOHGJHV�WKH�QHHG�WR�PDLQWDLQ�VXIILFLHQW�UHVRXUFHV�
LQ�RUGHU�WR�GLVUXSW�WKH�LOOHJDO�GUXJ�WUDGH�ZLWKLQ�RXU�
FRPPXQLW\��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�UHGXFH�
WKH�
SUROLIHU�
DQFH�RI�WKH�
XVH�DQG�
GLVWULEX�
WLRQ�RI�
LOOLFLW�
GUXJV�
ZLWKLQ�WKH�
FRPPXQLW\�
DQG�UHGXFH�
GUXJ�
UHODWHG�
FULPLQDO�
DFWLYLW\�

� &RQWLQXH�WR�
FRQFHQ�
WUDWH�
HIIRUWV�WR�
FRPEDW�
GUXJ�
UHODWHG�
FULPH�

� (VWDEOLVK�
DQ�
DGGLWLRQDO�
IXOO�WLPH�
SRVLWLRQ�LQ�
WKH�GUXJ�
HQIRUFH�
PHQW�XQLW�
�������

� &RQWLQXH�WR�
SDUWLFLSDWH�
LQ�MRLQW�
IRUFHV�
RSHUDWLRQV�
DQG�
WDUJHWHG�
FULPLQDO�
LQYHVWLJD�
WLRQV�

� ,QVWLWXWH�
GUXJ�DEXVH�
DZDUHQHVV�
SURJUDP�DW�
WKH�KLJK�
VFKRRO�
OHYHO�

� ,QFUHDVHG�
HQIRUFH�
PHQW�
WDUJHWLQJ�
GUXJ�
DFWLYLW\�

�
�

� $SSRLQWPHQW�
RI�DQ�
DGGLWLRQDO�
SROLFH�
RIILFHU�WR�
WKH�GUXJ�
HQIRUFH�
PHQW�XQLW�
�������

� &RQWLQXH�
'�$�5�(��
SURJUDP�
WDUJHWLQJ�
JUDGH�VL[�
VWXGHQWV�

� 0DLQWHQDQFH�
RI�MRLQW�
IRUFHV�
RSHUDWLRQV�
ZLWK�WKH�
2QWDULR�
3URYLQFLDO�
3ROLFH�

�
�

� 0HDVXUDEOH�
LQFUHDVH�LQ�
GUXJ�
VHL]XUHV�

� ,QFUHDVHG�
DZDUHQHVV�
RI�WKH�
GDQJHUV�RI�
LOOHJDO�
GUXJ�XVH��
SDUWLFXODU�
O\�DW�WKH�
KLJK�VFKRRO�
OHYHO�

� $�UHGXFWLRQ�
LQ�WKH�
LQVWDQFHV�
RI�GUXJ�
UHODWHG�
FULPLQDO�
DFWLYLW\�

�
�
�
�
�
�
�
�
�
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&RPPXQLW\�EDVHG�FULPH�SUHYHQWLRQ���SUREOHP�VROYLQJ�
�
&ULPH�3UHYHQWLRQ���&RPPXQLW\�EDVHG�SROLFLQJ�KDV�D�SRVLWLYH�
LPSDFW�RQ�UHGXFLQJ�FULPH���,W�LV�D�VKDUHG�UHVSRQVLELOLW\�
EHWZHHQ�WKH�FRPPXQLW\�DQG�WKH�SROLFH�DLPHG�DW�UHVROYLQJ�
FULPH�DQG�GLVRUGHU�SUREOHPV���7KH�7LPPLQV�3ROLFH�6HUYLFH�
FRPPLWV�WR�FRQWLQXH�WR�EXLOG�SDUWQHUVKLSV�DQG�HQFRXUDJH�
WKH�SDUWLFLSDWLRQ�RI�FLWL]HQV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�LQFUHDVH�
FLWL]HQ�
SDUWLFLSD�
WLRQ�LQ�
HIIRUWV�WR�
SUHYHQW�
DQG�VROYH�
FULPH�

� 7R�GHYHORS�
SURJUDPV�
WR�UHGXFH�
FULPH�LQ�
RXU�
FRPPXQLW\�

� ,QFUHDVHG�
FRQVXOWD�
WLRQV�ZLWK�
FRPPXQLW\�
SDUWQHUV�
�L�H���9&$56��
7LPPLQV�
&RPPXQLW\�
3ROLFLQJ��
HWF���

� &RPPLWPHQW�
WR�
HVWDEOLVK�
PHQW�DQG�
PDLQWHQ�
DQFH�RI�
´QHLJKERXU�
KRRG�
ZDWFKµ�
SURJUDP�

� )RUJH�
SDUWQHUVKLS�
ZLWK�´PDGGµ�
�0RWKHUV�
$JDLQVW�
'UXQN�
'ULYLQJ��

� 5HJXODU�
PHHWLQJV�
ZLWK�
FRPPXQLW\�
SDUWQHUV�

�
�
�
�
�

� ,QFUHDVH�LQ�
SDUWLFLSD�
WLRQ�RI�
FLWL]HQV�LQ�
HIIRUWV�WR�
FRPEDW�
FULPH�

�
�
�

� $SSRLQWPHQW�
RI�
UHSUHVHQ�
WDWLYH�WR�
´PDGGµ�
ERDUG�RI�
GLUHFWRUV��

�

� 0RQWKO\�
PHHWLQJV�
ZLWK�KLJK�
VFKRRO�
SULQFLSDOV�

� ,QFUHDVH�LQ�
&ULPH�
6WRSSHUV�
WLSV�
�DQQXDO�
UHYLHZ��

� $QQXDO�
PHHWLQJ�
ZLWK�
FRPPXQLW\�
SDUWQHUV�

� 0HDVXUDEOH�
UHGXFWLRQ�
LQ�UHSRUWHG�
LQFLGHQWV�

� $GGLWLRQDO�
IXQGLQJ�IRU�
5�,�'�(��
LQLWLDWLYHV�

�
�
�
�
�
�
�
�
�
�
�
�
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&RPPXQLW\�3DWURO���´&RPPXQLW\�SDWUROµ�LV�D�EURDG�WHUP�
XVHG�WR�LGHQWLI\�D�VHULHV�RI�IXQFWLRQV�VXFK�DV�GLUHFWHG�
SDWURO��JHQHUDO�SDWURO��VSHFLDOL]HG�XQLWV��IRRW�SDWURO��
DQG�ELF\FOH�SDWURO���&LWL]HQV�DQG�EXVLQHVVHV�KDYH�
LGHQWLILHG�D�VWURQJ�GHVLUH�WR�KDYH�LQFUHDVHG�SROLFH�
YLVLELOLW\�LQ�DOO�QHLJKERXUKRRGV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�
HQKDQFH�
SROLFH�
YLVLELOLW\�

� ,GHQWLI\�
SUREOHP�DUHDV�
DQG�GHSOR\�
WKH�QHFHVVDU\�
UHVRXUFHV�

�
� (VWDEOLVKPHQW�

RI�DX[LOLDU\�
SROLFH�XQLW�
�������

�

� ,QFUHDVH�
IRRW�DQG�
ELF\FOH�
SDWUROV�
�DQQXDO�
UHYLHZ��

� 'HSOR\�
DX[LOLDU\�
RIILFHUV�LQ�
DVVLVWLQJ�
UROHV�WR��
UHJXODU�
GXW\�
RIILFHUV�
DQG�
LQFUHDVH�
YLVLELOLW\�
�������

� 0HDVXUDEOH�
LQFUHDVH�LQ�
IRRW�DQG�
ELF\FOH�
SDWURO�

�
� ,QFUHDVHG�

DYDLODELOLW\�
RI�UHJXODU�
SDWURO�
RIILFHUV�DV�
D�UHVXOW�RI�
GHSOR\PHQW�
RI�DX[LOLDU\�
RIILFHUV�WR�
DVVLVW�ZLWK�
FRPPXQLW\�
SURJUDPV�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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&RPPXQLW\�6DWLVIDFWLRQ���*HQHUDOO\�WKH�2UDFOHSROO�VXUYH\�
DQG�FRPPXQLW\�IRUXPV�LQGLFDWHG�D�KLJK�OHYHO�RI�
VDWLVIDFWLRQ�ZLWK�WKH�7LPPLQV�3ROLFH�6HUYLFH���:H�
UHFRJQL]H�WKDW�FXVWRPHU�VDWLVIDFWLRQ�LV�D�NH\�WR�RXU�
VXFFHVVHV�DQG�ZH�FRQWLQXH�WR�VWULYH�WR�EXLOG�XSRQ�
SRVLWLYH�FRPPXQLW\�LQWHUDFWLRQV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPH�

� 0DLQWHQDQFH�
RI�D�KLJK�
OHYHO�RI�
VDWLVIDFWLRQ�
ZLWK�WKH�
FRPPXQLW\�
DW�ODUJH�

� (QVXUH�
WKDW�WKH�
SXEOLF�LV�
LQIRUPHG�
ZLWK�
UHVSHFW�WR�
SURJUDPV�
DQG�DGYLVHG�
RQ�SXEOLF�
VDIHW\�
LVVXHV�

� &RQGXFW�DQ�
DQQXDO�
HYDOXDWLRQ�
RI�VHUYLFH�

� $Q�LQFUHDVH�
LQ�WKH�
FRPPXQLW\·V�
XQGHUVWDQ�
GLQJ�RI�
SURJUDPV�
DQG�LVVXHV�

� 3URYLVLRQ�
RI�
HIIHFWLYH�
DQG�
HIILFLHQW�
SXEOLF�
UHFHSWLRQ�
IRU�FLWL]HQV�

� ,QFUHDVHG�
FRPPXQLW\�
VDWLVIDF�
WLRQ�

�
�
�
�
�
�
�
� $QQXDO�

FRPPXQLW\�
IRUXPV�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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5HVRXUFH�0DQDJHPHQW���'HYHORSPHQW�
�
+XPDQ�5HVRXUFHV�0DQDJHPHQW���7KH�7LPPLQV�3ROLFH�
6HUYLFH�FRQWLQXHV�WR�HYROYH�DQG�DGDSW�WR�FKDQJH�DV�ZH�
VWULYH�WR�PHHW�RXU�JRDOV���:H�DUH�FRPPLWWHG�WR�EXLOGLQJ�
RXU�KXPDQ�UHVRXUFHV�FDSDFLW\�LQ�RUGHU�WR�HQVXUH�
DGHTXDWH�VWDIILQJ�OHYHOV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�HQVXUH�
DGHTXDWH�
VWDIILQJ�WR�
PHHW�
FRPPXQLW\�
QHHGV�

� 5HFUXLWPHQW�
RI�IHPDOH�
DQG�
DERULJLQDO�
FDQGLGDWHV�
WR�LQFUHDVH�
WKHLU�
QXPEHUV�

� $SSRLQW�
IRXU�IXOO�
WLPH�
&RPPXQLW\�
(PHUJHQF\�
5HVSRQVH�
%DVH�
RSHUDWRUV�
IRU�HDFK�
SODWRRQ�

� &UHDWH�D�
IXOO�WLPH�
VWHQR�
SRVLWLRQ�
ZLWKLQ�
UHFRUGV�
VHFWLRQ�WR�
PHHW�PDMRU�
FDVH�
PDQDJHPHQW�
GDWD�HQWU\�
OHJLVODWLRQ�

� (QVXUH�WKDW�
WKH�
DXWKRUL]HG�
FRPSOHPHQW�
LV�
PDLQWDLQHG�

� &UHDWH�RQH�
DGGLWLRQDO�
DGPLQLVWUD�
WLYH�SRVLWLRQ�
�LQVSHFWRU��

� 5HVWUXFWXUH�
RUJDQL]D�
WLRQDO�FKDUW��

� ,QFUHDVHG�
RSSRUWXQL�
WLHV�IRU�
IHPDOH�DQG�
DERULJLQDO�
FDQGLGDWHV�

�
�
� )XOO�

FRPSOHPHQW�
RI�&�(�5�%��
RSHUDWRUV�
RQ�HDFK�
SODWRRQ�

�
�
�

� $SSRLQWPHQW�
RI�PDMRU�
FDVH�VWHQR�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
� $SSRLQWPHQW�

RI�
LQVSHFWRU�
WR�RYHUVHH�
DGPLQLVWUD�
WLYH�
VXSSRUW�DQG�
SURIHVVLRQ�
DO�
VWDQGDUGV�

�

� ,QFUHDVH�LQ�
WKH�
FRPSOHPHQW�
RI�VZRUQ�
IHPDOH�DQG�
DERULJLQDO�
RIILFHUV�
�DQQXDO�
UHYLHZ��

� 6WUHDPOLQHG�
&�(�5�%��
HIILFLHQF\�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
� 6WUHDPOLQHG�

DUHDV�RI�
UHVSRQVLEL�
OLW\�DQG�
DFFRXQW�
DELOLW\��

� $GHTXDWH�
VWDIILQJ�
OHYHOV�PDLQ�
WDLQHG�DW�
DOO�WLPHV�
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2UJDQL]DWLRQ�VWUXFWXUH���$V�DQ�RUJDQL]DWLRQ�WKH�7LPPLQV�
3ROLFH�6HUYLFH�PXVW�PDLQWDLQ�FORVH�FRQWDFW�ZLWK�LWV�
VWDNHKROGHUV�DQG�XQGHUVWDQG�WKHLU�QHHGV�LQ�RUGHU�WR�
PDNH�QHFHVVDU\�DGMXVWPHQWV�WR�HQVXUH�FOHDU�OLQHV�RI�
DFFRXQWDELOLW\��WKHUHE\�LPSURYLQJ�VHUYLFH�GHOLYHU\��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�
HVWDEOLVK�
RUJDQL]D�
WLRQDO�
SUDFWLFHV�
WKDW�
VXSSRUW�DQG�
PHHW�WKH�
QHHGV�RI�
WKH�
LQVWLWXWLRQ�

� &RPSDULVRQ�
RI�RXU�
RUJDQL]D�
WLRQDO�
SUDFWLFHV�
DJDLQVW�WKH�
LQWHUQDO�
QHHGV�RI�
WKH�VHUYLFH�
DQG�
H[SHFWD�
WLRQV�RI�WKH�
FRPPXQLW\�

� $QQXDO�
DQDO\VLV�
UHSRUW�ZLWK�
UHFRPPHQ�
GDWLRQV�

� 3UHFLVH�
RUJDQL]D�
WLRQDO�
VWUXFWXUH�
ZKLFK�
LGHQWLILHV�
FOHDU�OLQHV�
RI�
DFFRXQWDEL�
OLW\�DQG�
DUHDV�RI�
UHVSRQVLEL�
OLW\�

� 6WUDWHJLF�
3ODQ�
�DQQXDO�
UHYLHZ��

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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3ROLFH�IDFLOLWLHV���HTXLSPHQW�
�
(TXLSPHQW�DQG�8QLIRUPV���,W�LV�YLWDO�WR�HQVXUH�WKDW�RXU�
PHPEHUV�DQG�VWDII�DUH�HTXLSSHG�ZLWK�TXDOLW\�JHDU�DQG�
UHVRXUFHV�WKDW�HQVXUH�RSWLPXP�RIILFHU�VDIHW\�DQG�
HIILFLHQF\��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�
HQVXUH�
RXU�
VWDII�
KDYH�
WKH�
QHFHV�
VDU\�
HTXLS�
PHQW�WR�
HIIL�
FLHQWO\�
SHU�
IRUP�
WKHLU�
GXWLHV�

� &RQWLQXH�WR�
SURYLGH�RXU�
PHPEHUV�ZLWK�
TXDOLW\�
HTXLSPHQW�DQG�
XQLIRUPV�

� ,PSOHPHQWDWLRQ�
RI�HQFU\SWHG�
UDGLR�
WUDQVPLVVLRQ�
V\VWHP�

� ,VVXDQFH�RI�
TXDOLW\�DQG�
XS�WR�GDWH�
HTXLSPHQW�
�DQQXDO�
UHYLHZ��

� ,QVWDOODWLRQ�
RI�
HQFU\SWLRQ�
UDGLRV�LQ�
SROLFH�
YHKLFOHV�
DQG�
SRUWDEOH�
XQLWV�

� 6WDQGDUGL]HG�
HTXLSPHQW�LQ�
DOO�YHKLFOHV�

�
�

�
� (QKDQFHG�

RIILFHU�
VDIHW\�

� ,PSURYHG�
FRQILGHQWL�
DOLW\�RI�
UDGLR�
FRPPXQLFD�
WLRQV�

� 3ULYDF\�
LVVXHV�
DGGUHVVHG��

� $GHTXDWH�
HTXLSPHQW�
IRU�
HPHUJHQF\�
UHVSRQVH�
WHDP�

� )XOO\�
HTXLSSHG�
SROLFH�
PRWRUF\FOH�
E\�DSULO�
�����

�
�
�
�
�
�
�
�
�
�
�
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)DFLOLW\���2XU�FXUUHQW�IDFLOLW\�FRQWLQXHV�WR�IDOO�EHORZ�
SURYLQFLDO�DGHTXDF\�VWDQGDUGV��QRU�GRHV�LV�PHHW�RXU�RZQ�
QHHGV���$�UHVWUXFWXULQJ�FRPPLWWHH�KDV�EHHQ�UHVXUUHFWHG�
WR�VWXG\�DQG�PDNH�UHFRPPHQGDWLRQV�ZLWK�UHVSHFW�WR�
IDFLOLW\�UHTXLUHPHQWV��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�SURYLGH�
RXU�
FLWL]HQV�
ZLWK�DQ�
DGHTXDWH�
SROLFH�
IDFLOLW\�
ZKLFK�
PHHWV�WKH�
QHHGV�RI�
RXU�
PHPEHUV��
WKH�
FRPPXQLW\��
DQG�ZKLFK�
PHHWV�RU�
H[FHHGV�
SURYLQFLDO�
VWDQGDUGV�

� 5HYLHZ�RI�
RXU�
FXUUHQW�
IDFLOLW\�
QHHGV�

� 5HYLHZ�RXU�
ORQJ�WHUP�
IDFLOLW\�
QHHGV�

� 5HSRUW�RQ�
FXUUHQW�DQG�
ORQJ�WHUP�
IDFLOLW\�
UHTXLUH�
PHQWV�

� 'HYHORSPHQW�
RI�ORQJ�WHUP�
SODQ�

� 3UHVHQWDWLRQ�
RI�D�IDFLOLW\�
VLWH�SODQ�

� 'HYHORSPHQW�
RI�FDSLWRO�
ZRUNV�
EXGJHW�IRU�
WKH�
HVWDEOLVK�
PHQW�RI�D�
IDFLOLW\�

�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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,QIRUPDWLRQ�7HFKQRORJ\���7KH�7LPPLQV�3ROLFH�6HUYLFH�
FRQGXFWV�FRQVWDQW�UHYLHZ�DQG�DVVHVVPHQW�RI�LQIRUPDWLRQ�
WHFKQRORJ\�UHTXLUHPHQWV�LQ�RUGHU�WR�EH�PRUH�HIILFLHQW�
DQG�HIIHFWLYH���1HZ�WHFKQRORJ\�DOORZV�RSSRUWXQLW\�WR�
LPSURYH�DQG�H[SDQG�VHUYLFH�GHOLYHU\��
�

*RDO� 2EMHFWLYHV� 3HUIRUPDQFH�
LQGLFDWRU�

$QWLFLSDWHG�
RXWFRPHV�

� 7R�
LPSURYH�
RXU�
VHUYLFH�
GHOLYHU\�
WKURXJK�
WKH�
DSSOLFD�
WLRQ�RI�
WHFKQROR�
J\�

� 7R�
DGHTXDWH�
O\�WUDLQ�
DOO�
PHPEHUV�
RQ�WKH�
XVH�RI�
DYDLODEOH�
WHFKQROR�
J\�

� 7R�HQVXUH�
DGHTXDWH�
UDGLR�
FRPPXQL�
FDWLRQV�
ZLWK�RXU�
SHUVRQ�
QHO�

� 7R�
LQFUHDVH�
HIILFLHQF\�
RI�
UHSRUWLQJ�
V\VWHPV�

� 3UHSDUH�
IRU�
LQVWDOOD�
WLRQ�RI�
QHZ�
WHFKQRORJ\�
WR�PHHW�
SURYLQFLDO�
UHTXLUH�
PHQWV��L�H���
PDMRU�FDVH�
GDWD�HQWU\��

� 3URYLGH�
RXU�
PHPEHUV�
ZLWK�WKH�
QHFHVVDU\�
WHFKQRORJ\�
WR�FDUU\�
RXW�WKHLU�
GXWLHV�

� ,QVWDOO�D�
QHZ�'LFWD�
SKRQH�
UHSRUWLQJ�
V\VWHP�

� 8SJUDGH�
´SHQWDµ�
FRPPXQLFD�
WLRQV�
V\VWHP�

� $SSRLQWPHQW�
RI�PDMRU�
FDVH�
FRRUGLQDWRU�

�
�
�
�
�
�
�
� ,QVWDOODWLRQ�

RI�QHZ�
'LFWDSKRQH�
V\VWHP�
�������

�
�
�
�
�
�
�
�
�

� ,QVWDOODWLRQ�
RI�XSJUDGH�
WR�´SHQWDµ�
FRPPXQLFD�
WLRQV�V\VWHP�

� &RPSOLDQFH�
ZLWK�
SURYLQFLDO�
PDMRU�FDVH�
VWDQGDUGV�

� ,QFUHDVHG�
HIILFLHQF\�LQ�
UHSRUWLQJ�
V\VWHP�
�UHFRUGV�
PDQDJHPHQW��

� 7HFKQRORJ\�
XSJUDGHV�

� ,QFUHDVHG�
DELOLW\�RI�RXU�
&�(�5�%��WR�
FRQWUDFW�
HPHUJHQF\�
FDOOV�IRU�
VHUYLFH�
WKURXJKRXW�
QRUWKHDVWHUQ�
2QWDULR�

�
� (VWDEOLVKPHQW�

RI�7LPPLQV�DV�
D�EDVH�IRU�
HPHUJHQF\�
UHVSRQVH�IRU�
QRUWKHDVWHUQ�
RQWDULR�

�
�
�
�

�
�
�
�
�
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%XGJHW�)RUHFDVW�
�
�
\HDU� 3ODQQHG�

H[SHQGLWXUHV�
$QWLFLSDWHG�
UHYHQXH�

1HW�FRVW�
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����� ����������� ���������� ����������
����� ����������� ���������� ����������
�
�
5HYHQXHV�²�*HQHUDO�
�
<HDU������
�
3URYLQFLDO�2IIHQFHV� � � � � ������������
�
%\�/DZV� � � � � � � � �������������
�
727$/� � � � � � � � ������������
�
&RVWV�DVVRFLDWHG�WR�QRQ�SROLFLQJ�IXQFWLRQV��
�
\HDU������
�
GLVSDWFKLQJ�ILUH�DQG�DPEXODQFH�FDOOV� � ������������
�
SURFHVVLQJ�WD[L�OLFHQFHV��SDZQ�VKRSV��HWF�� �������������
�
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�
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